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1. Introduction

he Global Sustainable Supply Chains

for Marine Commaodities (GMC)

Project is an interregional initiative
implemented by the Ministries and Bureaus of
Fisheries and Planning of Costa Rica, Ecuador,
Indonesia and the Philippines, with technical
support from the United Nations Development
Programme (UNDP), facilitated by Sustainable
Fisheries Partnership (SFP) and funded by the
Global Environment Facility (GEF).

The GMC Project objective is to contribute
to the transformation of the seafood market
by mainstreaming sustainability in the value
chain (see Figure 1) of important seafood
commodities from developing countries,
improving emerging tools such as corporate
sustainable purchasing policies and fishery
improvement projects (FIPs), driving changes
in national fisheries policy for improved
fisheries administration, and generating

learnings to be shared worldwide.

Figura 1. Seafood value chain and target fisheries

Primary
processing ¥ processing

Source: GMC Project

The Project target fisheries include: Pacific
Ocean tuna species, mahi-mahi (dorado),
swordfish and other large pelagic in Costa Rica,
small pelagic fish in Ecuador, octopus and blue
swimming crab in the Philippines and tuna

and blue swimming crab in Indonesia. Market
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engagement and knowledge management
are global components. Sustainable marine
commodities platforms and FIPs will be
implemented using a participatory approach
in the four participant countries of Costa Rica,

Ecuador, Indonesia and the Philippines.
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The purpose of the GMC Gender Strategy

is to contribute to incorporating a gender
perspective into Project implementation,
monitoring and evaluation. The strategy aims
to ensure that women are provided equal
opportunities and rights to participate in
activities throughout fisheries value chains,
and to access the benefits that the Project
intends to generate. The strategy aims to help
ensure actions that improve life conditions of

both men and women.

The strategy will also provide guidance

to national authorities to determine

the necessary actions that will ensure
compliance with gender equality and women
empowerment goals established in national
and international commitments made by each

country in the context of the fishing sector.

Although the Project objective refers to the

entire value chain, most of the GMC actions
have greater influence on the harvesting,
processing and export stages through
improvements made to management and
practices in the fisheries in the four target
countries. Therefore, the strategy is focused on
influencing the value chain links that receive
the most attention and support from the

Project.

The strategy is complemented with a Gender
Mainstreaming and Monitoring Plan, including
the Gender Action Plan required to effectively
mainstream the gender approach into the GMC
Project, and mechanisms to monitor those

actions and evaluate outcomes.

It is important to note that this strategy has
been designed relatively later in the Project
implementation phase, and some national

components have already been implemented
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as is the case of Costa Rica (MAG et al, 2019).

The GMC Project’s initiative to develop a
gender strategy at this stage is not just an
important challenge, but it offers a great
opportunity to generate positive changes
aimed at reducing the gaps between

men and women working throughout the
Project-supported fisheries supply chains by
considering the implications and potential
effects that the Project could have for both

men and women.

The GMC Gender Strategy has been designed

Equal Opportunities in Fisheries

in strict accordance with the guidelines

of the UNDP and the GEF. The UNDP

views gender equality as a human rights
principle and as a stand-alone sustainable
development objective. It is the basis of one
of the key principles of the 2030 Agenda

for Development: the concept of “leave no
one behind”. For the GEF, gender relations
between women and men and between girls
and boys play a fundamental role in accessing
environmental resources, and controlling
those resources and the goods and services

they provide.

The Strategy has been structured in 10 sections, as described below:

1. Introduction
2. Gender Analysis

3. Rationale

4. Strategic Approach and Guiding Principles

5. Strategic Objectives, Expected Outcomes, and Outcome Indicators

6. The Gender Action Plan

7. Mechanism for Monitoring and Evaluation

8. Complementary Recommendations

9. Bibliography
10. Appendixes
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2. Gender Analysis

he gender analysis was developed iii. An institutional capacity analysis to
following the UNDP guidelines* , and mainstream the gender approach
explores three dimensions:

Each dimension addresses a series of

i. The gender equality regulatory

if ts (Fi 2).
framework analysis specific aspects (Figure 2)
ii. A situational analysis of the role of

women and men in the fishery sector

Figura 2. The GMC Project Gender Analysis Dimensions

) 4 )

Political/institutional commitments
to gender equality

International standards and
agreements and adhesion to treaties

Country legislation on gender Technical and organizational

_} capacity to mainstream the gender
Gender priorities in national plans ap‘;roaé'h E
Gender policies Financial resources

\—

: Existing mechanisms or tools to
<a A gender equality mainstream or monitor the gender

@ regulatory approach
framework analysis

Ongoing related initiatives/
programs

An institutional

[ \ capacity analysis

L to mainstream the
Gender roles and sexual division of
Bl gender approach

} Power and participation in decision
making

Access and control

A situational analysis
of men and women in

®<C-o¢ the fishery sector

https://info.undp.org/sites/bpps/SES_Toolkit/SES%20Document%20Library/Uploaded%200ctober%202016/
UNDP%20Guidance%20Note%20how%20to%20conduct%20a%20gender%20analysis.pdf
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2.1 Methodology

his gender analysis took place during

Gender equality in target

2019 and concluded in January 2020  fisheries
and is mostly based on secondary
information and complemented with « Research and studies related to gender in o@
fisheries ==

interviews with GMC Project key informants
at different levels (International Project
Coordination Unit -IPCU, implementing
partners, facilitating partners and private
sector representatives). In many cases, the
comprehensive literature review corroborated
findings and recommendations that arose in
key informant interviews. The information

reviewed? was classified as follows:

Gender equality regulatory
framework

« International guidelines and commitments
on gender equality

« National constitutions, laws, decrees

« Sectoral gender action plans, gender
policies, instruments related to the fishery

sector

Gender-based fishery studies specifically
conducted to design interventions?® (target
and non-target fisheries) in the GMC
Project countries

Previous gender analyses in the fishery

sector (target fishery/target countries)

uylscos,

» 4 'JI{F

2The data review mentioned is specifically related to the gender analysis. The full bibliography consulted for the

development of the Gender Strategy is included in section 9.

*This type of bibliography commonly includes gender diagnostics, situational analysis and/or data disaggregated by

sex.
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In cases where no relevant finding was
identified, documentation® was not reviewed

for this analysis.

It was difficult to obtain specific and/or
current information on all elements® of
the situational analysis in each country.
The limited availability of information
has prevented some countries, as well as
Project-supported fisheries, from delving

more deeply into these issues (with

emphasis in information related with the
situational analysis and its specific aspects).
Information regarding gender considerations ) )

Due to this lack of available, up-to-date

in fisheries was researched at three levels: ) ) )
information on the role of women in

Global Project-supported fisheries, in some cases,
information for the situational analysis was
Regional gathered from sources that are more than
(Asia, Latin America, the 10 years old or from studies and reports
Pacific?) , _ .
that describe the role of women in fisheries

with similar contexts but from different

National
(Costa Rica, Ecuador, the
Philippines, Indonesia, into consideration in the interpretation of

and some other countries) the analysis, main findings and conclusions

countries. Therefore, this should be taken

presented in this report.

“Information from other countries was consulted when a specific fishery lacked gender information in a specific target
country, example: Octopus.

5See bibliography in section 9.

5According to the aspects considered in each dimension of the gender analysis presented previously in Figure 2.
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2.2 Strategic context
Gender Equality Regulatory Framework

he four GMC target countries have commitments, as well as national legislation,
made important progress in terms regulations and plans related to gender —

. . . ﬁ(@
of adherence to international equality. 22

(1gR)

Among the most relevant international agreements
adopted by the GMC Project countries are:

The United Nations (UN) Convention on the Elimination of All Forms of
Discrimination Against Women “CEDAW" (1979). The primary goal of
CEDAW is to eliminate discrimination against women. CEDAW has been

ratified” by the four countries.

The International Labour Organization (ILO) Conventions, such as
Convention No. 100 on equal remuneration for men and women, and
Convention No. 111 on discrimination in terms of employment and

occupation. Both conventions have been ratified by the four countries.

Moreover, the Beijing Declaration and World Conference on Women. It builds upon

Platform for Action is a visionary agenda that consensus and progress made at earlier UN

promotes achieving equality, development conferences, particularly the Conference on
and peace for women worldwide. It was Women in Nairobi in 1985.
adopted in September 1995 at the Fourth At a regional level, Costa Rica and

’Dates of ratification are included in the analysis by country below.

@ | Contents | @




Ecuador have ratified the Inter-American
Convention on the Prevention, Punishment
and Eradication of Violence against Women
"Convention of Belém Do Para" (1994). This
is an international human rights instrument
concluded within the Organization of
American States (OAS), which calls for the
establishment in the Americas of mechanisms
for protecting and defending women'’s rights,
and for combating violence against women's
physical, sexual, and psychological integrity,

whether in the public or the private sphere.

In relation to the fishery sector, the four
countries have also made progress in
adopting instruments that include gender as
a priority and operationalize international
gender equality regulations, such as the case
of the Voluntary Guidelines for Securing
Sustainable Small-Scale Fisheries in the
Context of Food Security and Poverty
Eradication (the SSF Guidelines) officially
adopted?® by the member countries of FAO
(including the four GMC target countries) at
the thirty-first Session of the FAO Committee
on Fisheries (COFI) in June 2014. The SSF
Guidelines consider gender equality and

equity as a guiding principle.

The Clobal Marine Commodities Project Gender Strategy

N the following
country-specific
analysis, the
iINnformation has
been structuread
starting with the
most relevant
international
commitments
adopted

and then

the national
regulatory
framework
related to
gender equality
and women’s
rights in the
Costa Rica,
Ecuador,
Indonesia and
the Philippines.

®https://igssf.icsf.net/en/page/1053-FA0%20SSF%20Guidelines%20Adopted.html
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Costa Rica ‘

osta Rica has assumed and ratified

international commitments and

agendas that protect human rights,
equality and non-discrimination. Among these
are: the Universal Declaration of Human
Rights adopted in 1948; the Convention on
the Elimination of ALl Forms of Discrimination
against Women (CEDAW) ratified in 1986; the
Inter-American Convention on the Prevention,
Punishment and Eradication of Violence
against Women; the Convention of Belém
do Para ratified in 1995; the Declaration
and Platform for Action of the Fourth World
Conference on Women, Beijing 1995; the
American Convention on Human Rights "Pact
of San José adopted in 1970; and the ILO
Conventions No.100 “Equal Remuneration”
ratified in 1960, No. 111 “Discrimination
(Employment and Occupation)” ratified in
1962,No0.122 "Employment Policy Convention”
ratified in 1966 and No0.189 “Domestic Workers

Convention” ratified in 2014.

The Political Constitution of Costa Rica (in its
1999 reform) states that "Every person is equal
before the law and no discrimination contrary

to human dignity can be practiced”.

In the labour context, the country moved
forward with the enactment of the Law on Labor
Procedural Reform (Law 9343 of 2016), which
establishes the prohibition of discrimination

in the workplace by sex, sexual orientation,
disability, age, ethnicity, marital status and other
analogous forms of discrimination. The approval
of the Remunerated Domestic Labor Law (Law
8726 of 2009) also stands out, as it defines and
delimits the concept of domestic workers and

improves their working conditions.

Costa Rica has also made important progress
regarding the creation of regulations aimed

at preventing and punishing violence against

&
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women. The Law for the Criminalization of
Violence against Women (Law 8589) was
approved in 2007, which constitutes a historic
achievement for the protection of women
against forms of violence. In 2008, the National
System of Attention to and Prevention of
Domestic Violence and Violence against Women
(Law 8688) was created. This system strengthens
the conditions for inter-institutional and
intersectoral coordination in monitoring public
policies and monitoring the applicability of
regulations that protect and recognise violence
against women. The Law for the Strengthening
of Legal Protection of Girls and Adolescent

Women (Law 9406) was approved in 2016.

Regarding the exercise of power and
decision making, one of the main laws is the
Comprehensive Reform to the Electoral Code
(Law 8765), which establishes the political
parity of women and men in popular election

payrolls, party structures and training processes.

The participation and
representation of women in

social organisations is strengthened
by the Law on the Minimum
Percentage of Women who must
be on the Directive Boards of
Associations, Trade Unions and
Solidarity Associations (Law 8901).

N - W
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Costa Rica has made significant progress in
promoting the social, political and economic
equality of women, reducing gender gaps and
ensuring a life without violence for women
through the creation and reformulation of legal
instruments and public policies. Among these
instruments are: the National Plan of Development Oﬂ
and Public Investment of the Bicentennial 2019
- 2022; the National Policy for Effective Equality
between Women and Men in Costa Rica (PIEG

by its initials in Spanish) 2018-2030; and the
National Policy for the Care and Prevention of

Violence against Women of All Ages (2017-2032).

It is important to highlight that a National Action

Plan for Sustainable Large Pelagic Fisheries
2019-2029 has recently been formulated as

a joint effort of the different stakeholders as

a result of GMC Project facilitation. This Plan
includes some gender considerations (objective
5, outcome 5 and indicator 6b). The Platform has
produced life stories and videos of the role of
women in the fishing and seafood export sector
to highlight the role of women in those sectors.

The Fishery Improvement Project (FIP) of mahi,

&

swordfish and tuna in longline and green stick
longline fishery is framed within the Sustainable
Development Goals (SDGs), with a special focus
on the gender approach. Coordination actions to
monitor the SDGs with a special emphasis on a
gender and social approach are considered in the

FIP workplan.




Ecuador

cuador has adopted and ratified

international commitments and

agendas in the area of human rights,
equality and non-discrimination, among which
the following can be highlighted: the Universal
Declaration of Human Rights adopted in
1948; the Convention on the Elimination of
All Forms of Discrimination against Women
(CEDAW) ratified in 1981; the Inter-American
Convention on the Prevention, Punishment
and Eradication of Violence against Women-
Convention of Belém do Para ratified in 1995;
the Declaration and Platform for Action of
the Fourth World Conference on Women,
Beijing 1995; the ILO Conventions: No.100
“Equal Remuneration” ratified in 1957, No. 111

“Discrimination (Employment and Occupation)”

Equal Opportunities in Fisheries

ratified in 1962, No.156 “workers with family
responsibilities” and No.189 “Domestic Workers
Convention” ratified in 2013; the International
Covenant on Civil and Political Rights ratified
in 1969; and the International Covenant on
Economic, Social and Cultural Rights also

ratified in 1969.

Ecuador’s 2008 Constitution, in its Article

11, recognizes the Principle of Equality

©@ & @ @

and Non-Discrimination, which establishes
that “All persons are equal and shall enjoy
the same rights, duties and opportunities.”

It is important to note that the “right” to
personal integrity, which includes a life free
of violence in the public and private sphere, is

guaranteed.
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In 2014, the Organic Law of the National
Councils for Equality was approved. Through
this law, the National Council for Gender

Equality was created.

In 2018, the Organic Law to
Prevent and Eradicate Violence
against Women was approved,
with the aim of eradicating
gender-based violence,
transforming the socio-cultural
patterns and stereotypes that
naturalize, reproduce and
perpetuate gender-based violence.

In the labour context, the Organic Law

for Labor Justice and Recognition of Work

at Home was approved in 2015. This law
prohibits untimely dismissal of pregnant
women workers and establishes that it will
be considered ineffective (Article 195, 1). This
law also recognizes unpaid household work
and incorporates it into the social security

system.

Regarding access, the Organic Law of Rural
Lands and Ancestral Territories (2016)
includes the obligation of the State to
guarantee the validity of the principle of
social, gender and generational equity in
its policies for access to rural land (Art. 7,

literal L) In relation to the redistribution of

The Clobal Marine Commodities Project Gender Strategy

rural land, it provides that priority be given
to women and mothers who have assumed
the maintenance of the home (Article 15.

paragraph b).

In 1997, the Law of Labor Protection for
Women was approved, which established
the mandatory integration of at least 20%
women into the superior courts of justice,
notaries and registries. In addition, in 2009
the Electoral Organic Law and Political
Organizations of the Republic of Ecuador,
Code of Democracy was approved, through
which the application of parity between men
and women in the lists for multi-personal

elections is regulated.

Ecuador promotes gender equality from
various public policy instruments such as

the National Development Plan - A Lifetime
(2017-2021); the National Agenda of Women
and LGBTI Persons (2018-2021) and the
National Plan for the Eradication of Gender
Violence (Presidential Decree 620 of 2007).
This latter plan addresses gender-based
violence and establishes an inter-institutional
committee to coordinate public policies

related to this issue.

No laws or plans related to the fishery sector
that incorporate gender considerations were

identified.

N - W
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Indonesia

Indonesia ratified the UN Convention on the
Elimination of all Forms of Discrimination
Against Women (CEDAW) in 1984; and
ratified ILO conventions that deal specifically
with women, namely Convention No.100
on Equal Remuneration ratified in 1958;
and Convention No. 111 on Discrimination
(Employment and Occupation) ratified in
1999. It also forms part of the Convention on
the Rights of Women (1958); the Declaration
and Platform for Action of the Fourth World
Conference on Women, Beijing 1995; the
International Convention on the Elimination of

All Forms of Racial Discrimination (1999); the

Equal Opportunities in Fisheries

International Covenant on Economic, Social
and Cultural Rights (2006); the Copenhagen
Declaration on Social Development, 1994;
and the Cairo International Conference on

Population and Development, 1995.

The 1945 Constitution of the Republic and its

©@ & @ @

reforms uphold a commitment to the principle
of equal rights between men and women. Article
27, Paragraph (1) states that “All citizens shall

be equal before the law and government and
shall uphold such law and government with no
exceptions.” Furthermore, Article 27, Paragraph

(2) states that “Every citizen shall have the right

a



to work and to earn a humane livelihood.” This
article asserts that men and women have the

right to work and to earn a decent income.

In the employment context, Law No. 13 on
Labour, 2003, states that every individual
shall have the same opportunity to get a job
without suffering discrimination. Ministerial
Regulation No. 3 of 1989 prohibits employers
from laying off women workers for reasons
of marriage, pregnancy or childbirth.
Government Regulation No. 8 of 1981 on
Wage Protection provides that employers
shall not discriminate between female and
male workers in determining the rates of
remuneration for work of equal value (11).
There is no specific law on sexual harassment

at work.

Regarding laws and regulations
on property ownership, men and
women have the same rights in
terms of access to assets, except
with respect to inheritance, which
for Muslims are regulated by
Islamic law. In terms of ownership
of land, Law No. 5/1960 on
Agrarian Law and Law No. 1/1974
on Marriage recognize women's
right to independently or jointly
own land/property. However,
cultural factors and associated

The Clobal Marine Commodities Project Gender Strategy

conscious and unconscious bias
have led to a situation where
women are less likely to hold legal
title for assets, which in turn may
affect their financial decisions

and/or application for financing.

Law No. 12 on General Election was
approved in 2003. This law established that
each political party participating in a general
election should consider at least 30% of
women representation in the nomination of
its members of national, provincial and local

representative council.

Gender issues in Indonesia are contained

in Presidential Instruction No. 9 of 2000

on gender mainstreaming in national
development, which stipulates that national
development should promote gender
equality in the family, society and nation.
However, there are also ongoing points of
contention, most notably Article 31 of Law
No. 1/1974 on Marriage, which stipulates that
the husband is the head of the family and the

wife is the mother of the household.

It is important to note that no laws or plans
related to the fishery sector that consider
gender aspects were identified during the

research and analysis processes.

N - W
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The

Philippines

he Philippines has a robust and

comprehensive legal framework on

gender equality and evidence suggests a
tradition of gender advancement. It has ratified
several international agreements, including
the Convention on the Elimination of All Forms
of Violence against Women (CEDAW) ratified
in 1981, and international labour standards
associated with the fundamental principles and
rights at work such as ILO Conventions No.100
“Equal Remuneration” ratified in 1953, No. 111
“Discrimination (Employment and Occupation)”
ratified in 1960 and No.189 “Domestic Workers
Convention” ratified in 2012. It is also part of the

Equal Opportunities in Fisheries

Declaration and Platform for Action of

the Fourth World Conference on Women,
Beijing 1995 and the International
Covenant on Economic, Social and Cultural

Rights ratified in 1986.

The Philippine Constitution (1987) upholds
equality of men and women before the
law and recognizes the role of women

in nation- building. The Magna Carta

of Women (2010) contains an overall
legislative framework that articulates the
specific rights and needs of women in
their general and working lives. This Act
seeks to eliminate discrimination against
women. Salient features of the law include
increasing the number of women in third
level positions in government to achieve

a gender balance; provision for equal
access and elimination of discrimination in
education; and rights of equal access for

women to credit, capital and technology.

In the employment context, the 1974
Labor Code (Presidential Decree (PD) No.
447) prohibits sex discrimination in terms
and conditions of employment, including
promotion, training, study and scholarship

grants.

In 1995, The Philippines’ Anti-Sexual

Harassment Act No. 7877 was approved.

&
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This act declares sexual harassment unlawful
in the employment, education or training
environment, or for other purposes. In 2004,
the Anti-Violence against Women and Their

Children Act No 9262 was approved.

In terms of access to resources, the Philippine
property law (embodied in the Civil Code) as
well as the family and succession law (Family
Code) give men and women equal property
rights. Assets acquired during cohabitation
without marriage are jointly owned (Family
Code, art. 147); within marriage, the property
regime is determined by the marriage
settlement (Family Code, arts. 75). However,
“in case of disagreement, the husband’s
decision shall prevail (Family Code art. 96).
The wife retains exclusive management
rights with regard to her exclusive property,
without need for her husband’s consent (art.
111), except in the Muslim community, where
family relations are governed by the Code of
Muslim Personal Laws (Presidential Decree
No. 1083). Under this Code, wives need the
consent of their husband to acquire property

during marriage and to use land.

As for fisheries, the Fisheries Code of 1998
states in its section Il (e) “provide support to
the fishery sector, primarily to the municipal
fisherfolk, including women and youth

sectors, through appropriate technology and

The Clobal Marine Commodities Project Gender Strategy

research, adequate financial, production,
construction of post-harvest facilities,
marketing assistance, and other service; Fish

workers shall receive a just share for their

labour in the utilization of marine and fishery

resources”.

The Comprehensive National
Fisheries Industry Development
Plan (CNFIDP) 2006-2025 stands
out, as one of its objectives is to
enhance gender responsiveness
in fisheries development,
through the development of
policies and mechanisms to
promote gender equality and
the empowerment of women in
fisheries, as well as to promote
greater participation of women
in decision making.

The Philippines has a gender responsive
plan signed in 1995 as an executive

order; “The Philippines Plan for Gender-
Responsive Development (PPGD) 1995-
2025" The PPGD rests on development that
is equitable, sustainable, free from violence,
respects human rights, is supportive of
self-determination and the actualization

of human potential, is participatory and
promotes empowerment, and recognizes that

discrimination exists on the basis of gender.

N - W
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Overview

urrently, more literature has been

directed to making women’s roles

more visible in the fishery sector
(Lentisco, Ulric, 2015). However, in most
countries (including GMC target countries),
a breakdown of fisheries data by sex and
gender is still unusual. Fisheries literature
and research and discussion of women’s
roles is particularly under-represented
(Williams, 2010; Chuenpagdee et al., 2006;
Bennett 2005).

The impacts of policies and strategies on
women who work in fisheries value chains
cannot be assessed without data on their
roles and contributions to the sector. The
statistical data on gender in the fishery
sectors of the four GMC target countries
found during the online research process’ is
still insufficient. Governments, projects and

organisations still require greater efforts

Building Equal Opportunities in Fisheries

to quantify the participation of men and
women in the activities and decision-making
within the fishing sector, which is crucial to
define and monitor strategies that reduce or
eliminate the gender gaps in the value chain.
In Latin America and the Caribbean, women
represent 19% of the labour force in
fisheries, while 66% are men and 15% do not
report whether they are men or women (FAOQ,

2018).

In Asia, the same source shows that 15%
of those employed in fisheries are women,
78% men, and 7% are unidentified. In 61
countries that report disaggregated data to
FAO and where women are recognized as
fishers, the ratio is 1 fisherwoman for every
7.3 fishermen (Simmance, Funge-Smith y
Gee, 2018). Women participate more often
in fishing when the body of water is close

to home. The generalized perception of a

°The process conducted to develop this GMC Gender Strategy
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sexual division of labour has also made
fisheries governance blind to women’s other
valuable inputs to the sector (Lentisco,
Ulric, 2015). Furthermore, women usually
lack representation in fisheries associations
and fisheries management bodies, and

thus they are commonly excluded from
decision-making, particularly for the types
of decisions that directly affect the resource

they depend on (Lentisco, Ulric, et al., 2015).

Recognition and understanding of
differences of roles mentioned above, and
also how men and women access, use,

and benefit from natural resources and

Commodities Project Gender Strategy

management decisions, are critical to ensure
the long-term sustainability of management
and conservation initiatives (Harper et al.,

2012; Johnson et al., 2004; Agarwal, 2000).

The following situational analysis for each
GMC Project country considers gender roles
and the sexual division of labour, power
and participation in decision-making,

and access® and control over assets

and resources. It is noteworthy that the

findings are not strictly balanced because

Costa Rica and Ecuador have less national
documentation on this issue than do

Indonesia and the Philippines.

Access refers to the ability to use and benefit from specific assets or resources (material, financial, human, social,
political, etc.) whereas control over resources also entails being able to make decisions over the use of that resource

=



(Large Pelagic Fishery)

osta Rica has an estimated population

of 5.03 million people, of which 2.53

million are men and 2.49 million are
women (INEC, 2019). Costa Rica ranks 63rd in
the UNDP Gender Inequality Index 2017 (out
of 189 countries) and according to the SDG
Gender Index 2019, Costa Rica ranks 44th (out

of 129 countries).

Gender roles and the sexual
division of labour

In Costa Rica, around 98% of people aged 12
and over allocate time to perform at least
one activity of unpaid domestic work per
week. However, the average social time (time
that society as a whole spends on a certain
activity), as well as the average effective time,
shows important gaps, since it is women who
dedicate a greater amount of average social
time to unpaid domestic work, with 35:49
hours per week, unlike men who spend 13:42
hours per week. In other words, women spend

an average of 22 hours more than men a week

performing unpaid domestic work (INEC, 2017).

According to employment data from the
National Institute of Statistics and Census

(INEC), 279,263 jobs were registered in the

Building Equal Opportunities in Fisheries

Agriculture, Livestock and Fishing sector in the
first quarter of 2019, of which approximately
83% (232,165) were men and 17% (47,098)
were women. It was not possible to find data

disaggregated by sex for the fishing sector.

In Costa Rica, fishing for large pelagic species
is mainly carried out using the drifting
longline technique by a national fleet.
According to interviews with key informants,
this type of fishing is medium-scale and is

more artisanal than industrial.

Harvesting activities are commonly carried
out by men. Women play a more significant
role in the preparation and commercialization
of products (Soldrzano, Solis, Ayales, 2016).

In the longline fishing sector, it is common to
find women who become entrepreneurs when
they own a boat, in which the husband is the
captain and goes out to sea to fish, and the
wife administers the business (MAG, MINAE,
INCOPESCA, COMEX, 2018).

A study carried out in a Pacific island (Vunisea,
2014) points out that in the tuna longline
sector, the direct participation of women
varies depending on the nature of the work

and type of business operation. There are
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several types of companies in the harvesting
sector: those that have their own vessels

and focus on fishing only and those that act
as agents for certain contracted vessels. If
these companies own a shore-based office
there is direct employment for one to two
women as clerical staff. All vessel operations
and harvesting are done by men. Another
type of fishing company is one in which the
company operates a fishing fleet and uses
the processing services of another company
and exports the processed fish. In the latter
type of operation, women also work as office
managers and administrators while the fishing
operations, engineering and mechanical work
predominantly employ men. Shipping agents

that facilitate customs clearance, border

The Clobal Marine Commodities Project Gender Strategy

inspections and provide other services and
provisioning for vessels also employ women in

clerical type positions.

Key informants of the GMC Project in Costa

Rica noted that women do not participate in
on-boat fishing activities in the longline fleet.
Women participate in the business but not in
the harvesting activities. In certain cases, wives
or daughters of captains or boat owners perform
administrative tasks. Key informants interviewed
also indicated that women focus on fish
processing activities within the value chain. Some
women run their own family businesses and own
boats. There is no disaggregated data but in the
seafood restaurant sector there are also women

managing their own family businesses.
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Power and participation in
decision making

Case studies of fishers” organisations
conducted in Barbados, Belize, Costa

Rica, Indonesia and the United Republic

of Tanzania (Siar and Kalikoski, 2016)
demonstrated that women participate as
members and leaders of fishers’ organisations,
but to a much lesser extent than men do.
GMC key informants in Costa Rica pointed out
that on the Board of Directors of the Fishers
and Export Chambers (private sector) there

is a degree of women’s representation at the
Chief Executive Officer (CEQ) level in the
fishing industry, and there are also women
who are part of fishing associations. Despite
this participation, women’s needs are not

considered as such in these bodies.

(Large Pelagic and Small Pelagic fisheries)

cuador has an estimated population of

more than 17 million people, of which

approximately 50.4% are women (INEC,
2017). Ecuador ranks 86th out of 189 countries

Building Equal Opportunities in Fisheries

Access and control over assets
and resources

According to a study in fishing communities
of Asia, Africa and Latin America (De Silva,
2011), fishers hold land ownership, which
was inherited from generation to generation.
They have access and control rights for land
and fishing equipment. Financial and credit
management activities are the responsibility of
women, and they are also engaged in several
informal micro financial activities. Moreover,
they have decision-making power over
financial resources with the consent of their

husbands.

There is no available information specifically
related to access and control of productive
assets, resources and development
opportunities (disaggregated by sex) within

the large pelagic value chain in Costa Rica.

=T

in the UNDP Gender Inequality Index 2017,
and according to the SDG Gender Index 2019,

Ecuador ranks 58th out of 129 countries.
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Gender roles and the sexual
division of labour

Women invest much more time in household
chores than men do. An estimated 11,823
million hours a year are allocated to domestic
and care activities in Ecuador, which represents
an annual production of 19.80 billion dollars,
(20%) of the GDP (INEC, 2019). Of this amount,
women contribute with 76% of the production
of the household economy (15,131 million
dollars) while men contribute with 24% (4,749

million).

According to employment data of the

Commercial Intelligence System (SICOM in

Commodities Project Gender Strategy

Spanish), in the first quarter of 2019, 48,120
jobs were registered in the fishing sector
(not including shrimp farming), of which
approximately 96.7% (46,499) were occupied
by men and only 3.3% (1,622) by women. It
is important to point out that in the case of
women, 78.4% (1,271) of these jobs were
classified as inadequate employment!:. In
the same quarter, but in the processing

and conservation of shrimp, fish and other
processed aquatic products sector, 50,754
jobs were registered, of which approximately
44% (22,349) were occupied by women

and 56% (28,405) by men. Of the registered
women’s jobs in this sector 27% (6,017) are
considered inadequate employment.

A key informant from the Ministry of
Production, Foreign Trade, Investment and
Fisheries mentioned that fishing for small
pelagic fish in Ecuador is done in two ways:
artisanal and semi-industrial. Semi-industrial
is defined as a fishery that utilizes large
fishing vessels that drag smaller boats, which
then do the harvesting work. Smaller boats
then store the capture in the larger “mother
ship” holding tank before returning to shore.
However, legally, the Ecuadorian government

only recognizes industrial and artisanal

Inadequate employment: Persons with employment who do not meet the minimum conditions of hours or incomes
and during the week of reference, they receive labour incomes below the minimum wage and / or they work less than
40 hours a week, and may or may not wish to be available to work additional hours (INEC, 2015).
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fisheries and vessels can only be recognized

under these two categories (ESPAE, 2016).

In the industrial fishing sector, women rarely
participate in fish harvesting activities but

do comprise a significant proportion of the
processing workforce (ESPAE, 2016). In small-
scale fishing, women do participate in fish
harvesting activities, although to a much lesser
extent than men and strictly in nearshore

coastal fisheries (Pinoargote, 2008).

Power and participation in
decision making

Building Equal Opportunities in Fisheries

Flores, (2017) gathered information from

eight artisanal and small scale fishing

cooperatives in Ecuador and demonstrated
that the distribution of income and household
decision making between men and women are
determined by basic family needs such as food,
education of children and sometimes health

care. However, some experiences described in

the same study by women who belong to these
organisations consider that “machismo”? in the
household is the most significant contributing
factor that maintains a patriarchal division of
labour in which women must focus solely on

family and household chores. This situation

2Machismo refers to the crisis of masculinity and the forms of sexist masculinity. It is a way of being, speaking,

thinking, acting and relating to patriarchism.
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does not empower women on a personal
and collective level, thereby limiting their
opportunities to assume leadership positions

in the organisations of artisanal fisheries.

A key informant from the Ministry of
Production, Foreign Trade, Investment and
Fisheries considers that both women and men
participate in fisheries management decision-
making at different levels®®, but due to lack of
studies and official disaggregated data, it is
not possible to provide further information or

related evidence.

Access and control over assets
and resources

Financial opportunities in the post-harvest
activities of the fishing sector are limited. At
the same time, women’s access to higher-paid
fishing jobs is restricted because they are often
not able to take on a more important role in
the sector (Ross, 2019).

Where there are women’s associations in
Ecuador, women often lack the technical

and commercial skills to develop and

undertake fishing projects. The lack of

The Clobal Marine Commodities Project Gender Strategy

capacity in commercial practices, such as
business planning and commercialization,
makes it practically impossible for women
to attract the necessary financing for
fishing businesses to start up and remain

sustainable (Ross, 2019).

In the industrial
fishing sector,
women rarely
participate in fish
harvesting activities
but do comprise

a significant
proportion of

the processing
workforce

&

3From public sector authorities related to fisheries, to decision makers in chambers and organisations.
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(Blue Swimming Crab and Tuna fisheries)

ccording to UN World Population

Prospects (2019), Indonesia will

have an estimated population of 270
million in 2019, of which 136 million are men
and 134 million women. Indonesia ranks 116th
out of 189 countries in the Gender Inequality
Index-GDI (2017) and according to the SDG
Gender Index 2019 ranks 69th (out of 129

countries).

Gender roles and the sexual
division of labour

In Indonesia, unpaid care work by those aged
14 or older is highly prevalent among women
compared to their male counterparts. This
accounts for over 55% of the gender gap*.
Women’s unpaid care work is three- to six-fold

greater than that of men (Utari, 2017).

Agriculture and fishing in Indonesia have the
highest rates of informality for both men and
women (AIPEG, DFAT and CDES, 2017). In 2013,
the agricultural/fisheries sector accounted for

about 34.9% of total employment and 32.8%

of total female informal employment. In the
informal sector, women are most likely to be
working in housekeeping, as homeworkers
and in small microenterprises where wages,
working conditions and job conditions are

typically poor (Van Klaveren et al., 2010).

Dominant patriarchal social norms in
Indonesia position women as “second best”
after men (Mulyoutami et al., 2012), and these

cultural norms affect all the stages of the

tuna and blue swimming crab value chain in

Indonesia.

Gender roles are evident in the labour
divisions within the fishing, processing and
canning companies in the tuna industry
(AP2HI, 2019). A previous gender analysis
carried out in Bitung found that both men and

women participate in the tuna value chain, but

&

that fishing, and fish transportation activities
are carried out by men, whereas most of the
fish processing and trading activities are
carried out by women (USAID, 2017). These

gender roles are reinforced in the community

4In this context, ‘gap” refers to the disparity that exists between women and men
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through beliefs and perceptions that women
are not suitable for fishing activities, either
because of the “perceptions of physical factors”
or because of perceptions related to their
responsibility to take care of the house and
children. Sullivan and Ram-Bidesi (2008)
found that in the Pacific Islands, the number
of women involved in the processing sector is
growing in the short term. Although this report
uses data from a decade ago, information
provided by key informants of the GMC Project
(private and public sector) indicates that it is

unlikely the circumstances have changed.

The positive impacts of the tuna industry

are common to both men and women, but

Commodities Project Gender Strategy

the negative impacts are often directly felt

by women (Demmke, 2006). Furthermore,
McClean (2017) pointed out that coastal
communities are likely to be the most
vulnerable to impacts from changes in tuna
fisheries management, exhibiting higher
fisheries dependency, lower wellbeing, and
greater isolation from wider economies and
alternative livelihood options than urban
communities. It is likely that changes in the
management of small-scale and artisanal
fisheries will have a higher impact on coastal
communities than changes in the management
of larger-scale ones (purse seine and pole and

line fisheries) (McClean, 2017).




The blue swimming crab fishery in Indonesia
is operated on a small-scale basis and yet

it significantly contributes to Indonesia’s
fisheries as the third biggest export
commodity following tuna and shrimp (Ghofar,
Redjeki, Madduppa, Abbey and Tasunar, 2018).
Crabs are caught using modern gill nets and
collapsible traps (GMC project, 2019). With
regards to the gender division of roles along

the BSC value chain, it is generally found that

men in Indonesia do the catching and women
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do the processing and picking of the meat
(Ogden, 2017; APRI, 2019).

Power and participation in
decision making

Men and women have equal access to Og
organisations in the fishery sector (AP2HI,

2019). However the same source pointed ﬁﬁ
out that although finance has been the

main influencing factor that drives men




and women to become members of
organisations, the main constraint faced

by women in accessing fisheries resources
and participating in fisheries activities

has been the disproportionate amount of
time they dedicate to domestic and family
chores. Although women apparently have

no restrictions in accessing decision-
making spaces, they do have limitations

in participating and having greater
representation, which demonstrates existing
power relations that tend to place women at
a disadvantage, thus perpetuating traditional
gender roles in the sector.

In the BSC value chain, men are dominant
decision makers in fisheries households. The
kind of decision making in question involves
determining who is buying and selling

BSC. It also determines the appropriate
production processes that increase
production values (APRI, 2019). Although
women have representation in community-
based organisations, women have fewer roles
in organisations compared to men because
women do not go to sea to catch BSC,

according to the same source.

Access and control over assets
and resources

According to a USAID study, in general,

The Clobal Marine Commodities Project Gender Strategy

men have been found to control access

to physical resources (ships, fishing gear
and industrial-scale processing units),
while women have access to small-scale
processing units and local marketing
activities. Access to capital and information
resources, especially for small-scale
ventures, are most often dominated by
women (USAID, 2017). The Gender Profile of
Tuna Pole and Line Fisheries revealed that
men have the most access to nine types of
resources considered relevant to the Pole
and Line Fishery, such as relationship with
buyers, financial institutions, knowledge
about the tuna market, facilities, marketing
skills, capture fishing training, knowledge
about government regulations, knowledge
about traceability, and knowledge about
seafood product certifications. The study
also revealed that women have access to
marketing skills and access to financial
institutions (AP2HI, 2019), coinciding with
the gender analysis conducted in Betung in

2017.

APRI (2019), revealed that in the BSC value
chain, access to resources and markets for
fisheries households is more dominated by
men. Women are more focused on managing
domestic work, which also limits their more

active participation in training activities.
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The Philippines

Equal Opportunities in Fisheries

(Blue Swimming Crab and Octopus fisheries)

rojections of the Philippines Statistics

Authority (Philippines Statistics

Authority, n.d) estimate that in 2019
the country will have a population of 108.4
million people, of which 53.7 million will be
women and 54.7 will be men. The Philippines
ranks 110th out of 189 countries in the UNDP
Gender Inequality Index 2017 (Gll)*; and
according to the SDG Gender Index!¢ 2019, the
Philippines ranks 73rd (out of 129 countries).

Gender roles and the sexual
division of labour

There is a strong sexual division of domestic
labour, with women having primary
responsibility for household and care work and
a higher total work burden relative to men. In
the Philippines, women provide 84% of the
total household time allocated to childcare

(ADB, 2013). Gendered social norms contribute

to women having greater responsibility for, and

time commitments to domestic and unpaid
care work. This division of labour has been
slow to change despite women’s increased
participation in,and time allocated to paid
work. The Philippines fishery profile and
BFAR statistics include information related
to employment but these do not present data

disaggregated by sex.

During the 1990s in the Visayas (one of the
three principal geographical divisions of

the Philippines), case studies reported that
women are mostly involved in pre-and post-
fishing activities, particularly processing and

marketing, although some also fish from the

beach or near shore (Ferrer, Cruz, & Agoncillo-

Domingo, 1996; Israel-Sobritchea, 1994).

Women’s participation in fishing is viewed as

“helping out” and is often part-time and unpaid

(D’Agnes, Castro, DAgnes, & Montebon, 2005).

The Gender Inequality Index measures gender inequalities in three important aspects of human development:

reproductive health; empowerment; and economic status. Thus, the higher the Gll value the more disparities between

females and males and the more loss to human development.

6The 2019 EM2030 SDG Gender Index includes 51 indicators across 14 of the 17 official Sustainable Development
Goals (SDGs) and covers 129 countries across all regions of the world. The indicators are both those that are gender-
specific and those that are not, but nonetheless have a disproportionate effect on girls and women.
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A recent study of gender in aquaculture and
fisheries carried out in five coastal “barangays”
of Carles revealed that, of the 149 participants
interviewed, all of the men responders were
engaged in fishing activities and were not
involved at all in the marketing or processing
of their catch (Yap, Peralta, Napata, Expectato
and Serofia, 2017). The marketing and
processing of catch was mostly done by the
women in their families. Such differentiation
of gender roles has existed for a long time, in
which men usually harvest fish and women are
delegated to repairing fishing nets, processing

and marketing the catch (WB, 2012).

BSC fisheries in the Philippines are mostly
artisanal (WB, 2012). The common methods
of catching are bottom-set gillnets and

box traps (GMC Project, 2019). A private
sector representative of the BSC industry

in the Philippines!” mentioned that while
BSC is mostly collected on a “small-scale”
(artisanal), the processing is “industrial,” and
the production is “mostly exported abroad.”

The private sector representative provided
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data based on the Blue Swimming Crab FIP in
Negros Occidental, the Philippines?, revealing
that men dominate harvesting activities and

women perform processing.

Research conducted in Samar Island found
that the few women engaged in the BSC
fishery were mostly involved in post-harvest
activities (Cabrales, Racuyal and Manoza,
2015). However, the study also pointed out
that the number of sample respondents

did not statistically represent the whole
population of the fishers, consumers, dealers
and intermediaries in Catbalogan City or in

Samar Island.

Octopus catch methods in the Philippines are
mostly artisanal, using fairly selective fishing
methods such as spearfishing, jiggers, traps
and by hand (Philippines Octopus FIP, 2019).
Although information on the octopus fishery
and gender dimensions is very limited in the
Philippines and around the world, the few

existing studies® from other countries

YInterviewed in April 2019 during the first phase of the development of the GMC Gender Strategy.

8This information was not available to the GMC Project to review.

Westerman and Benbow, 2014 pointed out that during their research process, they contacted four octopus fisheries
researchers around the world who have published papers on octopus biology and/or fisheries management (Leite et
al., 2009; Katsanevakis& Verriopoulos, 200; Hakansson et al., 2012; Storero et al.,2012) but none was aware of any
such studies related to gender dimensions, although it was noted that some broader studies have included a small

gender component (Hakansson et al., 2012).




serve as a reference of the gender roles and
division of labour in this fishery, especially

in the harvesting stage of the value chain.
For example, small-scale octopus fisheries

in the Western Indian Ocean represent a
significant source of income, particularly for
women, in many developing coastal countries
in this region (Sauer et al., 2011; Barnes &
Rawlinson, 2009; Guard, 2009). While men
have been involved to some degree, women
usually have been the main hunters of octopus
on the Indian Ocean’s African coast (Drury,
2017).Their long-established practice fits
with gender expectations: they remain close
to shore in the intertidal zone. The marine
space near the coast remains the only one in
which most women can work due to socially
constructed rules, perceptions, and duties
embedded in the various local cultures, since
women are expected to stay close to home.
Women increasingly compete with men who

are attracted by the high-value octopus fishery.

A 2014 study in Madagascar found that
while both sexes benefit from the fisheries
management initiatives, men tend to harvest
bigger octopuses and dominate reserve
management discourse and decision making
(Westerman and Benbow, 2014). Women

traditionally play an important role in octopus
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harvesting in Madagascar (Bruggemann et al.,
2012; Barnes & Rawlinson, 2009). However,
the gender balance of octopus harvesters
changed when the demands of a more
lucrative market developed (Koopman, 1993;

Randolph & Sanders, 1988).

Power and participation in
decision making

Women in the Philippines have traditionally been
considered more as supporters than leaders at the
community level (Siason, 2004). Thus, fisherfolks
generally involved only men in their activities
because of the conception that only men go to sea
in their fishing boats (Siason, 2004). Consequently,
this gender bias reinforces the male-dominated
leadership throughout the value chains of the
fishery sector. Lower levels of socio-economic
support deprive women from sharing equal
leadership and decision-making roles in the

fishing household (Cabrales et al. 2015).

A private sector (woman) representative?® of
the BSC industry in the Philippines pointed out
that women participate in the decision making
along the value chain, but that men dominate
the main decisions. The octopus industry in
the Philippines lacks information on gender,

but if it is assumed?! that the dynamics could

OInterviewed by the GMC Project gender specialist/consultant.
There is no information within the Philippine context to confirm this with evidence.
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be similar to other countries, women do
participate in decision making, including in
capture of the resource, but men dominate

decisions along the supply chain.

Access and control over assets
and resources

Yap et al., (2017) pointed out that as a result
of the “supporting role of women in fisheries
communities in the Philippines as their
husband’s helpers in livelihood activities”,
intervention strategies become limited to
basic skills training for women. However,
most of this kind of training is not translated
into viable alternative livelihood activities as
they are mainly based either on the available
fish processing methodologies being widely
used elsewhere or on the requests of the
beneficiaries or their local leaders, or they
simply serve as one-time skills training
activities with no intention to allow women to

gain control of livelihood activities.

Yap et al., (2017) also pointed out that women’s
access to these training opportunities in the
Philippines has been minimal in the past due
to: i) limited funding for livelihood training;

ii) women’s lack of time to attend training

because of household duties; iii) difficulty in

22Countries not included in the GMC Project.
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conducting training in the island “barangays”;
iv) limited information on the benefits of
training; and in most cases, v), limited follow-
up to measure the usefulness and utilization of

the training in the communities.

In the octopus fishery in other?? countries along
the West Indian Ocean, women also tend not to
have access to fishing boats - mostly because
women are considered bad luck, are considered
unable to handle a boat, or lack available time
to learn how to handle a boat while taking care
of their children and households (Drury, 2017).

As a result, men with access to boats may be

able to access octopus gardens farther away

from their homes or in deeper waters, while

these remain inaccessible to women.

Despite structural change, the primary sector
(agriculture, forestry, and fishing) remains

an important source of employment for

large groups of women and men, but in the
Philippines, women own less land than men and
are disadvantaged through inheritance norms
(USAID 2006; ADB et al. 2008). Furthermore,

women do not have equal access to extension

&

services or equipment (ADB, 2013). Even though
female traders have a higher educational level
than men traders do, they have less access to

profitable markets (WINFISH, 2018).




Institutional Capacity Analysis
to Mainstream the Gender Approach within
the Implementing and Facilitating Partners

he institutional capacity analysis

focuses on assessing the potential

of the facilitating and implementing
parties of the GMC Project components to
engage in commitments and implement

Building Equal Opportunities in Fisheries

their ability to identify and resolve limiting

actions derived from this Gender Strategy, and

e Political/institutional commitments to gender equality

factors that prevent women from accessing
equal opportunities within the GMC Project
target fisheries. Such capacity involves a set
of functional conditions such as:

» Technical and organisational capacity to mainstream the gender approach

e Financial resources

 Existing mechanisms or tools to mainstream or monitor the gender approach

* Ongoing related initiatives/programmes

Figura 3. Implementing and facilitating partners by GMC Project component
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The SFP facilitates parts of component 1,3
and 4. UNDP is responsible for component
2 and part of component 4. Component 2 is
implemented at the national level (national
components) by each country. The IPCU is

responsible for overall coordination among the
national components, SFP and the international
component.

The result of the institutional capacity analysis
revealed that implementing/facilitating
partners have commitments on gender equality
(upcoming in the case of SFP), experience, some
tools, and a willingness to carry out actions
under the GMC Project framework and contribute
to gender equality and empowerment of women
in the fishery sector with an emphasis on target
fisheries. However, there are some differences
between countries or organisations in terms

of progress, availability of resources, policies
and guidelines, and human resources trained in
aspects of gender equality to be able to deliver
on the challenges identified by the Gender
Strategy.
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Gender equality is a priority for the UNDP;
through its representation offices in the target
countries, the agency has the commitment,
expertise, experience and tools related to
gender mainstreaming. These strengths must
be complemented with the institutional
capacity of the implementing parties at the
country level and reinforced through specific
actions aimed to strengthen the awareness
regarding gender equality considerations and
capacity for action of key actors.

The Ministry of National Development
Planning of Indonesia (BAPPENAS) in
Indonesia and the Bureau of Fisheries and
Aquatic Resources (BFAR) in the Philippines
are two of the implementing parties that have
made important progress in gender equality
mainstreaming in terms of commitments,
financial resources, human resources, related
projects and tools that could contribute
positively to the implementation of the GMC
Project Gender Strategy.

While the Ministry of Production, Export
Industry, Investment and Fisheries (MPCEIP) in
Ecuador does not have a specific gender equality

policy or strategy and resources to mainstream
the gender approach, it does have a gender
focal point in the artisanal fishery division and
the Integrated Fisheries and the Aquaculture
System (SIAP) gathers information and allows
categorization and classification by sex.

There is no information available related
to the institutional capacity to mainstream
the gender perspective within the Ministry
of Agriculture and Livestock (MAG) and its
projects in Costa Rica.




In the case of SFP, the organisation has tended
to focus its support on helping fisheries to
achieve ecological sustainability, and fisheries
standards have lacked a gender focus. However,
SFP is developing an anti-discrimination

policy that covers gender discrimination as
well. Furthermore, the SFP coordinator of the

Equal Opportunities in Fisheries

GMC Project activities has participated as an
expert in international independent studies
related to gender in fisheries and thus should
be considered as a key actor to help overcome
potential barriers within the organization

and the promotion of a gender approach in
components 1,2 and 4 of the GMC Project.

Table 2. Summary of the Institutional capacity analysis®

Political/
institutional
commitments
on gender
equality?*

Facilitating/

capacity to

mainstream

the gender
approach

Implementing
Partner

*UNDP Global Gender
Strategy

*Gender strategies

in each UNDP target
country, aligned with
national plans and
national/international
regulatory framework
and the SDG 5.

each UNDP target
country 5

*In progress:
developing an anti-
discrimination policy
that covers gender
discrimination among
other things.

No

*GAD focal point
*Comprehensive
National Fisheries
Industry Development
Plan (CNFIDP)

in the GMC
Project has not

BFAR (the
Philippines)

gender equality
*BFAR GAD? Action  training or gender
Plan.

initiative.

Technical and
organisational

*Gender experts in

The team involved

participated in any

equality awareness

Existing
mechanism
or tools to
mainstream
or monitor the
gender approach

Ongoing
gender-
related
initiatives/
programs

Financial
Resources to
mainstream

gender

*UNDP through
its country offices

Specific guides promotes and

and tools? for

Yes . . supports the
mainstreaming and : .
monitoring implementation

’ of the Gender
Equality Seal?

No No No
*Use of the Harmonized *Comprehensive
GAD Guidelines’ Project  Fish Landing

Vs Implementation Center Project

under the BFAR
National Fisheries
Program.

and Management,
Monitoring and
Evaluation (PIMME).

ZBased on interviews with the GMC key informants. As a result of this study, SFP is currently working on strengthening

the gender institutional capability.

2Refers to commitments derived from National and international regulatory frameworks or SDG 5.

Gender Equality Seals, etc.

2For example The Gender Equality Seal Project implemented by the INAMU (Instituto Nacional de las Mujeres)

in Costa Rica
YGender and Development
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Table 2. Summary of the Institutional capacity analysis

Facilitating/
Implementing

Partner

and Sport, Ministry *There are
*There is a of National mechanisms? focused
national strategy?® Development on monitoring the
on acceleration Planning/ extent of gender
of gender BAPPENAS. mainstreaming of
mainstreaming and the sectoral planning
gender responsive Thereis a document, the
budgeting and Sub-directorate participation and
planning. of Gender empowerment level
Mainstreaming of women in sectoral *Programs*® in
BAPPENAS *In Fhe 5-year and Women'’s plapning, which include segtqral ministry
(Indonesia) national development Empowerment. Yes indicators to evaluate (Ministry of
planning, there is the targets. Marine Affairs and
a specific section There is a gender Fisheries).
on implementation specialist/focal In addition to the
strategy for gender point. gender seal monitoring
mainstreaming mechanism in UNDP (as
for government The GMC team Country Office Support
ministries and member had Service), the Directorate
agencies. participated in also utilize the same
previous gender monitoring mechanism
training conducted used to monitor
by another project government programs.
(Mangrove for
Future) in the
BAPPENAS
*There is currently
no gender Strategy or  «\ycE|p has a
gﬁ:?ﬁsrtﬁﬂt'i%ynw'thm gender focal point
: in its artisanal
. . fishery division. *The Integrated
e |
: : *The team involve quaculture System
MPCEIP*! ey Tl in the GMC No (SIAP) gathers No

(Ecuador)

MAG

institutional
commitments
on gender
equality

activities are
oriented towards
strengthening
women’s fishery
organisations

and helping them
associate to produce

Technical and
organisational
capacity to

mainstream
the gender
approach

*There is a
Directorate of

Family, Women,
Children, Youth,

Project has not
participated in any
gender equality
training or gender
equality awareness
initiative.

Financial
Resources to
mainstream

gender

Existing
mechanism
or tools to
mainstream
or monitor the
gender approach

information and allows
categorization and
gender classification.

Ongoing
gender-
related
initiatives/
programs

No info

available No info available

(Costa Rica) No info available No info available No info available

8Both the strategy and the national developing planning were available online in Indonesian, not available in English.
Not available in English

List of programs available in Indonesian at https://kkp.go.id/

*lInformation refers specifically to the Vice Ministry of Aquaculture and Fishing

-
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3. Rationale

he GMC Project contributes to the

transformation of the market by

mainstreaming sustainability in the
value chain of important seafood commodities
from developing countries, improving emerging
tools such as corporate sustainable purchasing
policies and FIPs, motivating changes in
national fisheries policy for improved fisheries
administration, and generating learnings to be
shared worldwide.

The GMC Project is considered ‘gender
sensitive”: It addresses gender norms, roles and
access to resources insofar as needed to reach
other goals in the Project. The management,
implementing and facilitating partners must
ensure that the Project outcomes and potential
impacts will not: 1) perpetuate gender
inequality within the value chains, 2) increase

the gender gaps and discrimination against
women in the sector, nor 3) generate additional
vulnerability of women to measures intended to
achieve sustainable fisheries management.

The GMC Project should actively

prioritize actions where it

©@ & @ @

can influence and positively
contribute to gender equality
and women’s empowerment
within the sector (for example
under component 2, facilitated
by the UNDP which has a
strong institutional capacity to
mainstream gender).
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Based on the value chain and its relationship but with a reduced possibility of relevant

to the Project, there are different levels of changes®?**, whereas the red box indicates there
potential influence in mainstreaming the is very little possibility of influence with the
gender approach (Figure 4). The green boxes GMC Project. Therefore, the Gender Strategy
are those where the Project has a direct considers its scope based on the influence
influence on the specific value chain link, of the Project within the value chain of the
yellow means the Project has some influence, supported fisheries.

Figure 4. Seafood value chain and possibility to mainstream the gender
approach through the GMC components.

Potential Pressure for

differentiated effects / sustainability

V'S

Retail
Distribution and food
service

Primary Secondary
processing processing

Gendered roles

The connection between the findings revealed and provide inputs to identify opportunities
in the gender analysis and the scope of the to overcome the barriers women face along
Project are decisive in guiding and justifying the fisheries value chains supported by the
the gender equality objectives (see section 4),  Project.

32The “distribution” stage refers to secondary commercialization of seafood products that transports seafood within
local and international markets and sells the seafood to the retail sector. The “retail and food service” stage refers to
seafood markets and fishmongers as well as food service companies and restaurants.

*3The strategy in the yellow stages should be directed to promote gender equality through the incorporation of
gender considerations in third party and private sector initiatives that aim to improve the sustainability of fisheries
management. In addition, it is important to note that the Project has built smaller initiatives to build awareness of in-
country chefs, restaurants and consumers regarding “responsible seafood.” These initiatives aim to connect interested
chefs and restaurants with fishing associations that are carrying out best practice and responsible fishing activities

so that these efforts can be recognised and new national markets can respond to nascent demand for responsible
seafood. However, these initiatives of the GMC Project are more minor in their scope and breadth in comparison to the
Project’s influence in the harvest and processing sectors.

43 ’\



4. Strategic

Equal Opportunities in Fisheries

and Guiding Principles

he GMC Gender Strategy is formulated

in strict accordance with the guidelines

of the UNDP** and the GEF**. The
Strategy focuses on gender equality, women’s
empowerment and human rights. For the
UNDP, gender equality, centered in human
rights, is both a development goal on its own
and a critical factor for achieving sustainable
development. It is the basis of one of the key

principles of the 2030 Agenda for Development:

the concept of "leave no one behind". For

the GEF , gender relations between women
and men and between girls and boys play a
fundamental role in accessing environmental
resources and controlling those resources and
the goods and services they provide.

This Strategy adheres to the following guiding
principles to promote gender equality and the
empowerment of women:

\.

&

**https://www.undp.org/content/undp/en/home/2030-agenda-for-sustainable-development/people/gender-equality.

html
*https://www.thegef.org/topics/gender

.\
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4

4

4

4

Human rights-based approach: nalienable rights
belong to all human beings. A human rights approach recognizes
that everyone has the right to be free from discrimination and
violence and that everyone benefits from living and working in a
just and equal society.

Harmonization: the Strategy considers the four countries’
national laws and policies on gender equality and with international
commitments CEDAW,; the Beijing Platform for Action, the SDGs
and a series of regional commitments each country has assumed.

It also considers the Voluntary Guidelines for Securing Sustainable
Small-Scale Fisheries in the Context of Food Security and Poverty
Eradication.

Equality: This concept is fundamental to any development
initiative. Justice and fair treatment of all people should be
promoted, both legally and in the practice. Differences between
women and men should be acknowledged and specific measures
taken to accelerate de facto equality3®.

Diversity: All of us are equal in rights and opportunities to
access and control resources and valuable assets from a legal,
social, economic, ethnic and cultural point of view. The rights and
duties of women and men belonging to different ethnic groups,
races, indigenous peoples and Afro-descendants of the four
countries are recognized.

Non-discrimination: the elimination of all kinds of
discrimination in policies and in practice in the fishery sector® is
promoted.

36y37http://www.fao.org/3/a-i4356en.pdf
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5. Strategic objectives,

Equal Opportunities in Fisheries

and Outcome Indicators

he following table includes the strategic objectives,
outcomes and outcome indicators defined for the GMC

Project Gender Strategy.

Table 4. Strategic Objectives, Expected Outcomes and Outcome Indicators

Strategic Objectives

Outcomes

Outcome indicators

1. Create/strengthen capacities of GMC
Project management and partners to
mainstream the gender approach in
Project-supported fisheries governance
systems and contribute to increased
gender awareness in the fishery sector

2. Create an enabling environment
to enhance the process of gender
responsive management in GMC-
supported fisheries to ensure women
and men have equal opportunities
to participate in decision-making
processes and access resources in
compliance with national legislation
and international agreements on
gender equality.

3. Improve government, donors, NGO,
private sector and civil society’s
understanding of women’s contributions
to the supported fisheries

4. Increase visibility/coverage of the
GMC Project’s contributions to gender
equality and women’s empowerment in
the four target countries.

- Strengthened capacities of GMC management
and key partners to mainstream and monitor the
gender approach.

- GMC stakeholders recognize the relevance
of gender equality in fisheries supply chains
and manage to identify differentiated impacts
(to men and women) that result from fisheries
governance systems.

-Gender issues addressed adequately in
processes, plans and policies related to target
fisheries value chain.

-Increased women’s representation and
influence in supported fisheries governance and
decision making.

Improved quantification and public information
on the contribution of women and men in the
value chain of the target fishery.

-Improved GMC related information and
communications system with a gender approach.

1. Changes in stakeholder’s perception
on the recognition of gender as an
important issue within the sustainable
fishery dialogue platform.

2.1 Changes in the percentage of
women and men attending the
dialogue platform3:.

2.2 Changes in the percentage of men
and women actively participating® in
platforms/working groups

2.3 The action plans incorporate
gender issues

3. # target fisheries value chains with
available (online) updated gender
equality information

4. # of communication products that
incorporate gender inclusive language
and contribute to challenge gender
stereotypes®, and/or transmit clear
messages with a gender perspective

*¥Men and women attending the dialogue, in representation of organisations / institutions.

*Women and men contributing to the dialogue and active in decision-making.

“0Gender stereotypes are the beliefs that people have about the characteristics of women and men. The content

of stereotypes varies over cultures and over time. These expectations are often related to the roles that men and
women fulfill in a culture. An example is the belief that men are assumed to be independent and leaders, and women
dependents and supporters. Another example is that work offshore should be done by men, and work onshore and
near home can be done by women.
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In components 1, 3 and 4, potential negative
impacts have not been identified. However,
if the gender approach is not mainstreamed,

there is a risk of contributing to
perpetuating gender roles and stereotypes
in the sector (specifically in the value chains

of supported fisheries).

0. The Gender
Plan

ey considerations for the development
of the Gender Action Plan (GAP):

e The Gender Action Plan (GAP) is based
on the gender analysis, barriers and
opportunities defined in the Gender Strategy
(sections 1-5 of this document). In addition,
potential risks and /or impacts that GMC
activities could cause for men and women
within the value chain of supported fisheries
need to be considered. Therefore, in relation
to GMC Project component 2, the Gender
Action Plan includes relevant actions (under
strategic objective 1 and 2), in order to
create the necessary conditions, to:

It should be taken into consideration
that in order to mainstream the gender
perspective in certain components of
the GMC Project, (such as component
3), some preliminary actions (with a
value chain approach), must be carried
out first, such as those derived from
strategic objective 3. Actions 3.2-3.6 in
the Gender Action Plan are aimed at
providing information to and thereby

&

influencing purchasing decisions

of large seafood buyers so that the
processes involved in commercialisation
of seafood commodities incorporate
gender considerations in the near
future. The result of Actions 3.2-3.6 will
also serve as a support evidence for
‘gender advocacy actions” in potential
opportunities to upscale and replicate
the GMC Project.

7
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The structure of
the Gender Action Plan

The Gender Action Plan is structured in a matrix and includes the variables described below:

Actions
Activities or processes that together contribute to the achievement of a certain outcome.

/ Category A.

Actions that do not necessarily require a complementary
budget, but rather in-kind contributions of the team’s time, or
Category collaboration from partner organisations.
A budget Category B.
categorization has { Actions that may require limited project funding or those which
been included to icti ;
may be channeled through existing alliances or other related
facilitate decision- initiatives and promoted by any partner.
making on activity
implementation. Category C.
Actions that require a defined budget, mostly involving efforts
and time of additional staff, which may require subcontracting,
\ negotiations, strengthening strategic alliances, etc.
Output Indicator

An indicator that measures outputs (the immediate results of an action).

Responsible

Refers to the person, unit or institution/organisation recommended to be the main responsible
to implement a specific action. The responsible party for any action could involve co-
responsibility with other participants or strategic allies in order to achieve the implementation
of an activity.

&

Timeline
Expected (recommended) date to implement or initiate the action.

Monitoring mechanism / frequency
Types of reports, tools and periodicity of reporting.

N - W




Table 5. Gender Action Plan Matrix

Commodities Project Gender Strategy

Strategic Objective 1: Create/strengthen capacities of GMC project management and partners to

mainstream the gender approach in project-supported fisheries governance systems and contribute to
increased gender awareness in the fishery sector.

Key Outcomes

*Strengthened
capacities of GMC
key partners to
mainstream the
gender approach.

*GMC stakeholders
recognize the
relevance of
gender equality

in the value
chains process
and manage to
identify related
differentiated
impacts (to men
and women)
associated to
changes towards a
more sustainable
fishery.

Key Outcome
Indicators

Changes in
stakeholders’
perception on
the recognition
of gender as

an important
issue within
the sustainable
fishery dialogue
platform.

Cost
category

Activities/
actions

1.1 Gender
equality specific
training* for
implementing
partners/
facilitating A
partners
(management
and staff involved
in sustainable
fisheries)

1.2 |dentify
and designate
a Gender Focal
Point in each
implementing
partner/
facilitating
partner®

1.3 Adapt existing
monitoring tools

(reports sections/
components) A
to incorporate

gender aspects/
considerations*

1.4 Gender
awareness
sessions
(interventions)
implemented as
part of sustainable
marine commodity
platform
meetings*

AorB

“Partners should evaluate internally the need for specific training since it should be targeted to key staff linked to the GMC Project who
have no experience in mainstreaming the gender approach in a project cycle and have actions under their responsibility. It is particularly
relevant that implementing partners (especially national/platform coordinators) to have at least the basic knowledge to be able to

Output
indicators

# of women
and men
trained by
country/
partner per
year

Formalization
of
appointment

# of partners
with
monitoring
tools adapted

# of gender
awareness
sessions
implemented
in the
sustainable
marine
commodity
platforms

Responsible Timeline

Implementing
partners/
facilitating
partners

Implementing
partners/
facilitating
partners

Implementing
partners/
facilitating
partners
IPCU- M&E

Implementing
partners
(Platform/
national
coordinators)

develop their tasks if there is a lack of external collaboration/advice from a gender specialist.
“7The Gender Focal Point position will be responsible for: a) avoiding overlapping and double funding of training and/or awareness
activities, and taking advantage of other current or potential related initiatives within the implementing partners; b) complementing/

adapting mechanisms and/or actions that might require attention due to changes in the Project context.

“Adaptation should consider specific recommendations included in this document in section 7.
“Component 2: Sessions should take place with platform participants/stakeholders during the formulation of the fisheries action/
management plan. It is recommended to:

a) Consider more than one session per platform/working group.
b) Consider covering topics that respond to “Why gender matters in fisheries?” “Why are gender issues important to effective fisheries
management and sustainable fisheries”?,“Why is it relevant to increase women’s representation in decision making”?, “Why could the
empowerment of women within the value chain reduce the potential effects that the measures defined in the management / action
plans may cause to the most vulnerable groups?”,“Why is gender equality a human rights issue?”
b) Re-define, adapt or incorporate gender awareness topics in coordination with the Gender Focal Point defined within the platforms/
working groups (see Action 2.2). Take advantage of the results of stakeholder’s survey (Appendix 3) to have additional elements for the
definitions or the gender awareness sessions according to the context.

2019-
2021

2019

2019

2019-
2021

Monitoring
mechanism /
frequency

4th Quarterly
Report Annually

4th Quarterly
report (once
and report if the
Focal Point (FP)
is replaced)

4th Quarterly
report (2019)

Quarterly report/
Systematization
Report (SR)

for National
Commodity
Platform
Meetings
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Table 5. Gender Action Plan Matrix

Monitoring
Activities/ mechanism /

actions

Key Outcome
Indicators

Output

indicators Timeline

Responsible

Key Outcomes

2.1 Adequately

frequency

engage
with public
s
or non- Platform- Y
governmental DU country 2019-2020 eppin: (G5
A of agreement . for National
organisations Coordinator C di
working on ommodity .
Platform Meetings
gender related
issues®.
Quarterly Reports
. (once and report if
é.ezngre)??:g]cta? the Focal Point (FP)
. is replaced)
Point for each Poi Platform- S AR
sustainable Focgl s country 2019 ystematization
. designated . Report (SR)
marine Coordinator for National
commodity 7 NCMICTTE]
platform* Commodity
*Gender issues *Chanaes in Platform Meetings
sefilreiitn the pegrcentage
acrjgg:sz;telé:; of women and 2.3 Implement*’ # of women
gnd ol’igies > men attending  and adapt and men
relat[e):d to the the dialogue defined attending
R g platform. mechanisms platform
. to encourage meeting/ }
target fisheries. *Changes in T P - Platform Quarterly. repprt/
; country Systematization
*Increased Une PEEEMEGS | SRR i @i coordinator Report (SR)
. of men and participate in and men 2019-2020 .
women’s ivel dinfl © tivel Platform for National
representation women athe Y a? Influence actively 4w Gender Focal Commodity .
and influence partllafpatmg 5’enary. Part|C|r|1:>at|ng Point Platform Meetings [$)
in supported in plat orms/ iscussions in eac
s working groups  (platform/ platform
overnance working groups meeting/
gnd e ey *The action dialogue) session
{ plans =
ko incorporate |!LJ
processes. A —— 2.4 Ensure the
9 ’ incorporation # of gender Quarterly report/
of gender responsive Platform- S Y rep
- Ao ystematization
responsive indicators country Report (SR) @
indicators in included Coordinator 2019-2021 port |
. for National
the fishery in fishery Gender focal .
. Commodity
management/ Management/ point .
. - Platform Meetings
action plans. Action Plans
2.5 Ensure the
designation
of a Gender Quarterly report/
Focal Point in O e Systematization
the platform Focal Point Platform- Ty Report (SR)
monitoring designated for National
- . country management :
committee to the Action coordinator lan is Commodity
for the future Plan. pa Platform Meetings
monitoring AntEne (once)
of the gender
indicators

@ [ Contents @
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4See section 2 (proposed role of UNDP country offices) and section 3 (strategic alliances).

“The Gender Focal Point should be a man or woman who represents an organisation within the stakeholders, and
who has experience in gender equality and women’s empowerment.

“Appendix 2 includes a supporting tool with mechanism that should be adapted to each country according with
their contexts.

“8]t is important to acknowledge that gender inequalities are deeply ingrained and difficult to change, and to
accomplish change, gender-mainstreaming needs to go beyond simply increasing the number of women. It means
providing real opportunities to both women and men to influence the agendas, and processes of sustainable
fisheries management.

“Women and men contributing to the dialogue and are active in decision making.

N - W
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Table 5. Gender Action Plan Matrix

Strategic Objective 3: Improve government, donors, NGO, private sector and civil society’s understanding
of women'’s contributions to the supported fisheries

Monitoring

Key s
Key S . Cost Output . . mechanism /
Outcomes Igcli‘itf:tlgres Activities/actions category | indicators Responsible | Timeline frequency
3.1 Conduct and Argg?edﬁr each
publish (online) gender Eu orteyd
profiles of the GMC- C ﬁsﬁzr Implementing 2019- Quarterly
supported fisheries in ery partners*° 2020 Reports (once)
each country Al
online
3.2 Design a
FishSource gender
equality indicator/ Gender
index that evaluates equality
and informs supply indicators set Quarterly
chains about men and . methodology =l A0 Reports
women’s participation approved by
in management of SFP and IPCU
target fisheries
3.3 Pilot the
application of the Numbefrl' o .
“Improved gender equality target fisheries
quantification  # Target indicator set/index ER aese DR oEe 2000 ~ Quarterly
and public fisheries with targeted GMC indicators set reports (once)
information value chains  project fisheries. methodology
on the with available
contribution (online) .
of women and updated FishSource
men in the gender Gender
value chain equality 3.4 Summary of gender Equality
of the target  information.  equality indicators set/ Indicators
fishery. index methodology B sl IPCU and SFP 2020 ey
and results shared with NGB 0T relpiis feluse)
target audiences. gpdated .
incorporating
comments
received

3.5 Present findings on

the pilot application of

the FishSource Gender
Indicators set at the B
Gender in Aquaculture

and Fisheries (GAF)

Results of pilot

exercise with

feedback from IPCU and SFP 2020
GAF publicly

global conference in available.

2020

3.6 Write a paper that

integrates feedback &ijri]g:tror

;r:gqjé; ictofr:)frerence B methodology ~ SFP 2021
subn paper

publication. submitted.

SImplementing partners could encourage private sector organisation to support these activities. For example, the
gender profiles of the BSC and tuna fisheries in Indonesia were carried out by APRI and APDH1 respectively and
supported by the GMC Project.
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Table 5. Gender Action Plan Matrix

Strategic Objective 4: Increase visibility/coverage of the GMC project’s contributions to gender equality
and women’s empowerment in the four target countries.

Key Outcomes

Key Outcome

Indicators

Activities/
actions

Cost Output
category | indicators

Responsible

Monitoring
mechanism
/frequency

Improved

GMC related
information and
communications
system with

a gender
approach.

# of
Communication
products that
incorporate
gender inclusive
language and
contribute

to challenge
gender
stereotypes,
and/or transmit
clear messages
with a gender
perspective

4.1 Assign

a Quality
Assurance

(QA) advisor
within each
UNDP country
office (Gender
specialist for
example) for
the QA of all
communication
products

to ensure
adequate
incorporation
of gender
considerations.

4.2 Adopt

a gender
checklist tool*!
to assist Project
communication
officers and
partners in the
incorporation
of a gender
lens to
communication
products.

4.3 Adapt

the Project's
communication
strategy to
include a
product that
systematizes
GMC
contribution to
gender equality
and women
empowerment
in the value
chain of

a specific
commodity (or
commodities).

1See Appendix 1

Formalization

of Appointment

Written
formalization
A (commitment)
of the use of
checklist

Communication

B strategy
adapted

IPCU/
Communication
specialist

IPCU/
Communication
specialist
Implementing
partners
Facilitating
partners

IPCU/
Communication
specialist

Once

Once

Once
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7. Mechanism for Monitoring
and Evaluation

he monitoring and evaluation of

the Gender Strategy indicators will

be the responsibility of the IPCU
with support from the national platform
coordinators/officers and SFP staff.

Both gender output indicators and gender
outcome indicators will use existing
mechanisms to monitor and evaluate the
GMC Project indicators. However, some
adaptation to existing monitoring reports
and a definition of a complementary

tool to measure an outcome indicator
(Outcome indicator 1) are suggested
below.

Monitoring Mechanism

The monitoring of the actions will be carried out
by responding to the output indicators defined
in the Gender Action Plan, using the same
monitoring mechanisms that are used in the
GMC Project, such as:

©@ & @ @

-Semesterly report (according to the standard
formats of each partner)

-Systematization Report for National Commodity
Platform Meetings

However, it is suggested to adapt or supplement
(in attachment) information to the reports in
accordance with the following tables:

)\
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Semesterly reports

Table 6. Information to be included in semesterly reports

Reference®?
for adaptation

Al.1l

Al1.2

Al4

A2.1

A2.2

A2.3

A2.4

A2.5

A3.1

A3.2-A3.6

Question/data detail

Was any gender equality training conducted during the year? If the answer is
yes, how many men and women participated?

Name and position of gender focal point. Date of appointment (include MoU
in annex).

Were any gender awareness sessions implemented in the sustainable marine
commodity platforms during the reporting period?

Name of public institutions or non-governmental organisations working on
gender related issues engaged in platform and date of engagement. (Include
MoU in Annex).

Name and organisation of the gender focal point designated within the
platforms. Date of appointment (Include MoU in Annex).

Provide the number of plenary sessions of the platform and working groups
developed during the period and include;

Number of women and men attending each platform meeting/session.

Number of men and women actively participating in each platform meeting/
session.

How many gender responsive indicators have been defined in discussions
during plenary? Include the indicators and update it in the next report until
the Management Plan/Action Plan has been finalized.

Name, organisation and date of appointment of a Gender focal point in the
platform monitoring committee.

Has a gender profile been conducted for the supported fishery?
Attach document-

Update on the status of the FishSource gender equality indicators set/index

process. Include if there are changes in activities defined in the Gender Action

Plan, and justification of those changes.

Include achievements and barriers faced.

>IThis reference links to the actions/activities (A) of the Gender Action Plan, to easily identify frequency and the
partner (responsible for such activity) that should include information in their reports.

&
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Systematization Report for National Commodity Platform Meetings

Table 7. Information to be included in Systematization Report for National
Commodity Platform Meetings

Reference®?

for adaptation Question/data detail

Was any gender awareness session implemented in the sustainable marine

Al.4 commodity platforms during the meeting/plenary? If yes, Indicate topic and
responsible. o0 )
[ ]
Name of public institutions or non-governmental organisations working on
A2.1 gender related issues recently engaged in platform and date of engagement

(not necessary to include same organisation twice in subsequent reports).

Name and organisation of the gender focal point designated within the

A2.2 platforms (once or if the focal point is replaced).

Number of women and men attending the platform meeting/session

Number of men and women actively participating in the platform meeting/
A2.3 session

Attach as an annex the “supporting tool to encourage women participation”
completed.

Document specific gender issues and how they were discussed, what
agreements were reached, what progress was made and actions taken

A2.4 following the meeting, and how men and women took part in the discussions
and activities and decision making. If a gender indicator was defined,
include it.

Include the name and organisation of the gender focal point designated in
A2.5 the platform monitoring committee for the future monitoring of the gender
indicators (should be in final sessions)

&

For the activities not been included in, thisis  final year of the GMC Project. It is feasible
because it is not necessary to do so through that the final evaluation of gender outcome
questions / data in the monitoring reports indicators could be done with the final
under the responsibility of the partners. evaluation of the GMC Project. However, a
multidisciplinary team is suggested. In case

Evaluation Mechanisms that just one external consultant is hired, it is
strongly recommended to include experience

To measure the expected results, an in Gender Mainstreaming in the ToR of the
evaluation should be carried out in the evaluator.

)\



Table 8. Matrix of Evaluation Mechanisms

Outcome
Indicator>?

Evaluation

Indicator Detail Mechanism

Commodities Project Gender Strategy

Source of

Verification or Timeline

Responsible

1. Changes in

the stakeholder’s
perception on the
recognition of gender
as an important issue
within the sustainable
fishery dialogue

2.1.Changes in the
percentage of women
and men attending the
dialogue

2.2.Changes In the
percentage of men
and women actively
participating in
platforms/working
groups; the action
plans incorporate
gender issues.

3. # target fisheries
value chains with
available (online)
updated gender
equality information

4. # of Communication
products that
incorporate gender
inclusive language and
contribute to challenge
gender stereotypes,
and/or transmit clear
messages with a
gender perspective

Gender equality is not always
recognized as a relevant aspect for
the sustainability of fishery resources.
What is intended to be measured
with this indicator, is to what
extent changes have been made
(derived from the GAP) in the way
that different stakeholders perceive
gender equality and the importance
of addressing gender issues for

the sustainable management of
supported fisheries.

Final
Evaluation

Women are commonly
underrepresented in the decision-
making and governance spaces of
the fishery sector. What this indicator
intends to measure is to what extent
there have been positive changes in
the percentage of women attending
and actively participating in those
spaces, and whether this active
participation has resulted in effective
measures defined through gender
responsive indicators in the action
plans or management plans.

Final
Evaluation

Supported fisheries value chains and
most of the fishery sector often lack
access to updated gender information.
What this indicator intends to measure
is the number of fisheries supported
by the GMC Project that through the
Gender Strategy have improved the
quantification of contributions of both
men and women to the value chain and
to what extent this information (free
available online) is used for decision
making in the sector.

Final
Evaluation

This indicator measures the number
of videos, newsletters, magazines,
social media news, articles, etc. that
have been designed (under the GMC)
with a gender lens*® and contribute
to gender equality and women
empowerment.

Final
Evaluation

>3See table 4.

Tools

Platform
Stakeholders coordinators
Survey®* IPCU - (external
evaluator)
*Quarterly
reports

*Systematization
Report for
National
Commodity
Platform
Meetings

IPCU - (external
evaluator)

*Sustainable
Fishery
Action Plans/
management
plans

2019

and 2021 at
the end of
the Project

*FishSource

website
GMC. iz IPCU - (external
website
evaluator)
*Stakeholders
websites®®

To be defined by
IPCU

IPCU - (external
evaluator)

>*A survey to measure this qualitative indicator has been designed and included in Appendix 3. Consider that the
result of this survey may also serve as supporting information to define gender awareness sessions (Action 1.4)

It is expected that the gender profiles of the target fisheries can be available to any user, on the GMC website and on
the websites of organizations involved in the development of those profiles.

%A gender lens is like putting on glasses to bring things into focus. A gender lens helps those who are unable to see
sexism even where it is excessive and far-reaching. They do not make you see something that is not there, they just

let you see more clearly.

https://womensinitiativeedmonton.ca/resources/glossary/
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3. Complementary
Recommendations

It is highly recommended to prioritize collecting information for

a gender diagnosis.

For Indicator 1.

“Changes in stakeholder’s
perception on the recognition
of gender as an important
issue within the sustainable
fishery dialogue”, the
information should be
collected using the perception

survey included in Appendix 3.

For Indicator 2

(2.1 and 2.2).

“Changes in the percentage
of women and men attending
the dialogue” and “Changes
in the percentage of men and
women actively participating
in platforms/working

groups; the action plans
incorporate gender issues”
the information should be
calculated using quantitative
data from the first quarterly
report informing about
activity A 2.3.

For Indicator 3.

“4# Target fisheries value
chains with available
(online) updated gender
equality information”
none of the countries
currently have this
information completed.

For Indicator 4.

“# Of communication
products that
incorporate gender
inclusive language and
contribute to challenge
gender stereotypes,
and/or transmit clear
messages with a gender
perspective” this should
tracked to ensure all
future products have a
gender perspective.
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Costa Rica has finalized its sustainable fisheries action plan for the
large pelagic fishery, which means that most of the activities included
in the gender action plan under the responsibility of implementing
partners (national component) may not be applicable for Costa Rica.
However, it is suggested that the Costa Rica country office:

4

Propose the appointment of a Gender Focal Point (in case that it
has not been done yet), to follow up on gender indicators included
in their completed National Action Plan for the Large Pelagic
Fishery.

v

Share supporting tools (designed under this Strategy) with
stakeholders and/or government institutions related to the
sector to contribute to strengthening their capacities in gender ‘&z&
mainstreaming. o

V74

Inform the committee in charge of following the implementation of

the Action Plan that Costa Rica could benefit from the GMC End-of-

(s

Project Evaluation, taking lessons learned on gender mainstreaming
from other countries. 2

w ®

If an opportunity arises to update the National Action Plan for the
Large Pelagic Fishery, complement it by including updated actions
and indicators, borrowing relevant concepts from other GMC
Project countries in their Management/Action Plans.



Building Equal Opportunities in Fisheries

9. Bibliography

@® ADB, CIDA, EC, NCRFW, UNICEF, UNIFEM, UNFPA. 2008. Paradox and Promise in the
Philippines: A Joint Country Gender Assessment. Manila: Asian Development Bank (ADB),
Canadian International Development Agency (CIDA), European Commission (EC), National
Commission on the Role of Filipino Women (NCRFW), United Nations Children’s Fund
(UNICEF), United Nations Development Fund for Women (UNIFEM), and United Nations
Population Fund (UNFPA).

® ADB. 2013. Gender Equality in the Labor Market in the Philippines. Mandaluyong City,
Philippines. Asian Development Bank (ADB).

@® Agarwal, B. 2000. Conceptualising environmental collective action: why gender matters.
Cambridge Journal of Economics 24: 283-310

@ Agarwal, B. 2009. Gender and Forest Conservation: The Impact of Women's
Participation in Community Forest Governance. Ecological Economics (DOI:
10.1016/j.ecolecon.2009.04.025). Recovered from: https://www.researchgate.net/
publication/46490461 Gender_and_Forest_Conservation_The_Impact_of Women's_
Participation_in_Community_Forest_Governance

@ AIPEG, DFAT, CDES. 2017. Women'’s Economic Participation in Indonesia- A study of gender
inequality in employment, entrepreneurship, and key enablers for change. Australia
Indonesia Partnership for Economic Governance (AIPEG), the Australian Department
of Foreign Affairs and Trade (DFAT) and Monash University’s Centre for Development
Economics and Sustainability (CDES)

® Alonso,E., Siar,S. 2018. Women’s Participation and Leadership In Fisherfolk Organizations
and Collective Action in Fisheries- A review of evidence on enablers, drivers and barriers.
Rome. Food and Agriculture Organization (FAO).

® AMBIO. 2013.Franklin S., De la Torre-Castro M., Lindstrom L., Jiddawi N. 2013. Fish Traders
as Key Actors in Fisheries: Gender and Adaptive Management. AMBIO 42: 951. https://doi.
org/10.1007/513280-013-0451-1

® AP2HI. 2019. Gender Profile of Tuna Pole and Line Fisheries. Indonesian Pole and Line and
Handline Fisheries Association (AP2HI).

@ [ Contents @

// 60 ’\



The Clobal Marine Commodities Project Gender Strategy

Association of Women of Parochial and Rural Boards of Ecuador. 2017. National Meeting of
Rural Women “Parity democracy and Agenda 2030" Experiences, challenges and proposals
of rural women in Ecuador. Food and Agriculture Organization (FAQO), UN World Food
Programme (WFP), The United Nations Entity for Gender Equality and the Empowerment of
Women (UN Women), Municipality of the Metropolitan District of Quito.

Barnes DKA, Rawlinson KA. 2009. Traditional coastal invertebrate fisheries in south-western
Madagascar.Journal of the Marine Biological Association of the United Kingdom 89: 1589-
1596

Basic Fisheries Improvement Project (FIP). (n.d). Philippines Octopus FIP.

Beltran, C. 2001. Promotion Of The Ordination Of Coastal Fisheries - Socioeconomic And
Technical Aspects Of Artisanal Fishing In El Salvador, Costa Rica, Panama, Ecuador And
Colombia. Food and Agriculture Organization (FAO).

Bennett, E. 2005. Gender, fisheries and development. Marine Policy 29: 451-459

BFAR. 2013. The Philippine Blue Swimming Crab Management Plan. Department Of
Agriculture Bureau Of Fisheries And Aquatic Resources (BFS)

BFAR. 2018. BFAR Action Plan. Bureau of Fisheries and Aquatic Resources (BFAR).

BFAR. Comprehensive National Fisheries Industry Development Plan (CNFIDP) 2006-2025.
Bureau of Fisheries and Aquatic Resources (BFAR)

Biswas N. 2017. Towards gender-equitable small-scale fisheries governance and
development. Food and Agriculture Organization (FAO).

BMZ,GIZ. 2013. Gender and Fisheries & Aquaculture. Deutsche Gesellschaft fur
Internationale Zusammenarbeit (GIZ) GmbH, Federal Ministry for Economic Cooperation and
Development (BMZ2).

Briceno-Lagos, N.; Monfort, M. 2018. Putting Gender Equality on the Seafood Industry’s
Agenda- Results of a Global Survey. International Organisation for Women in the Seafood
Industry (WSI). Recovered from: https://wsi-asso.org/wp-content/uploads/2018/10/WSI-
Global-survey-2018-english-1.pdf

Bruggemann, H., Rodier, M., Guillaume, MMM, Andrefouet, S., Arfi, R., Cinner, JE., Pichon,

M., Ramahatratra, F., Rasoamanendrika, F., Zinke, J., McClanahan, TR. 2012. Wicked social-
ecological problems forcing unprecedented change in the latitudinal margins of coral reefs:
the case of southwest Madagascar. Ecology and Society 17 (4), Art 47.

N - W

/(‘i



Building Equal Opportunities in Fisheries

Cabrales P., Racuyal J., Manoza A. 2015. Crabbing into an Uncertain Future: The
Blue Swimming Crab Fisher in Coastal Town of Eastern Philippines. The Countryside
Development Research Journal.

Caicedo, R.2009. Ecuador National Gender Profile. The Japan International Cooperation
Agency (/ICA)

Carvajal, E., Auerbach, P.2006. The microenterprise in Ecuador: perspectives, challenges and
support guidelines. Inter-American Development Bank

Chuenpagdee, R., Liguori, L., Palomares, MLD., Pauly, D. 2006.Bottom-up, global estimates
of small-scale marine fisheries catches. University of British Columbia Fisheries Centre
Research Reports 14, 105 pp.

Cred-columbia edu/guide. 2009. Encourage group participation. Recovered from: http://
guide.cred.columbia.edu/pdfs/CREDguide_sec7.pdf ;

CNP. 2017. National Development Plan - A Lifetime (2017-2021). National Planning Council
(CNP).

CoopeSolidar, CNFO and CERMES. 2018. Caribbean women small-scale fisheries learning
exchange with Costa Rica. Centre for Resource Management and Environmental Studies,
The University of the West Indies- Cave Hill Campus. Barbados. CERMES Technical Report
No.89.

D’Agnes, H., Castro, J., D'’Agnes, L., & Montebon, R. 2005. Gender issues within the
population environment nexus in Philippine coastal areas. Coastal Management, 33,
447-458.

De Silva, D. 2011. Faces of women in global fishery value chains: Female involvement,
impact and importance in the fisheries of developed and developing countries. NORAD/
FAO

Demmke, P. 2006. Gender issues in the Pacific Islands Tuna Industry. DEVFISH Project,
Pacific Islands Forum Secretariat, Secretariat of the Pacific Community.

Department of Agriculture- BFAR. 2017. Phlippines Fisheries Profile 2017. Bureau Of
Fisheries And Aquatic Resources (BFAR).

Directorate of Artisanal Fishing. 2019.Inclusion of Women in the Productive Activity of
Artisanal Fishing. Ecuador. Ministry of Production, Foreign Trade, Investment and Fisheries

Drury, L. 2017. Feature/Women hunters in the octopuses’ gardens. Re,Think https://rethink.
earth/women-hunters-in-the-octopuses-gardens/

N - W

// 62 ’\



The Clobal Marine Commodities Project Gender Strategy

EIGE. 2016. Institutional Transformation-Gender Mainstreaming Toolkit. European Institute
for Gender Equality (EIGE). Recovered from: https://eige.europa.eu/gender-mainstreaming/
toolkits/gender-institutional-transformation/step-7-communicating-gender-mainstreaming

ESPAE.2016. Industrial Studies - Strategic Orientation for Decision Making- Fishing Industry.
ESPAE Graduate School of Management of the Polytechnic School of the Littoral.

Evans, L. 2017. Fisherwomen-The Uncounted Dimension in Fisheries Management.
BioScience 67:111-117.

Faculty of Fisheries and Marine Science, Sam Ratulangi University. 2018. Gender Analysis
of the Fisheries Sector: Bitung, Indonesia. The Oceans and Fisheries Partnership (USAID
Oceans).

FAO. (n.d). Chapter IV Work and Employment of Rural Women. Ecuador. Food and Agriculture
Organization (FAO).

FAO. 2006. Report: Consultation of Experts on the Processes Regulating Access to Fisheries
and Sustainability of Small-Scale Fisheries in Latin America. Peru. Food and Agriculture
Organization (FAO).

FAO. 2015. Voluntary Guidelines for Securing Sustainable Small-Scale Fisheries in the
Context of Food Security and Poverty Eradication. Rome. Food and Agriculture Organization
(FAO).

FAO. 2016. Promoting gender equality and women’s empowerment in fisheries and
aquaculture. Food and Agriculture Organization (FAO).

FAO. 2018. The State of World Fisheries and Aquaculture 2018 - Meeting the sustainable
development goals. Roma. Food and Agriculture Organization (FAO).

FAO. Database Gender and Right to Land-Indonesia. Food and Agriculture Organization
(FAO).

FAO. Gender and law- Women’s rights in agriculture. Food and Agriculture Organization
(FAO) Legislative study 76, Rev.1

Ferrer, E., Cruz, L., Agoncillo-Domingo, M. (Eds.). 1996. Seeds of hope: A collection of case
studies on community-based coastal resources management in the Philippines. Philippines:
College of Social Work and Community Development, University of the Philippines, Diliman.

Flores J., Sigcha A.(n.d). Reports / country- Rural Women in Ecuador. International Land
Coalition

@ [ Contents @

’/A“i



Building Equal Opportunities in Fisheries

Flores, K. 2017. Gender Strategy- GEF Project "Coastal Fisheries Initiative for Latin America"
United Nations Development Programme (UNDP), Global Environment Facility (GEF)

Ford M. (n.d) Indonesia Country Context Paper. Investing in Women and the Australian
Department of Foreign Affairs and Trade (DFAT)

Future of Fish. 2015. Making sense of Wild Seafood Supply Chains. A report created for The
Nature Conservancy.

GCM. 2019. GMC Project Indicator Framework Update. Global marine commaodities (GMC).

GCM.2019. Project Indicator Clarifications / Global Marine Commodities Project Global
marine commodities (GMQ).

GEF, UNDP.2018. Project Implementation Review (PIR) / Global Supply Chains Marine
Commodities. New York - GEF, Indonesia, Philippines, Costa Rica, Ecuador, New York — GEF.
Global Environment Facility (GEF), United Nations Development Programme (UNDP).

GEF. 2018. GEF Gender Implementation Strategy. Global Environment Facility

GEF. 2018. Guidance to Advance Gender Equality in GEF Projects and Programs. Global
Environment Facility (GEF). Recovered from: https://www.thegef.org/sites/default/files/
council-meeting-documents/EN_GEF.C.54.Inf_.05_Guidance_Gender_0.pdf

GEF. 2018. Guidance to advance gender equality in GEF projects and programs. Global
Environment Facility. Recovered from: http://www.thegef.org/sites/default/files/council-
meeting-documents/EN_GEF.C.54.Inf .05_Guidance_Gender_0.pdf

Ghofar, A., Redjeki, S., Madduppa, H., Abbey, M., Tasunar, N. 2018. Inclusive blue swimming
crab fishery management initiative in Betahwalang Demak, Indonesia, IOP Conference
Series: Earth and Environmental Science (Sci. 116 012068).

Gillett R. 2009. Fisheries in the Economies of the Pacific Island Countries and Territories.
Mandaluyong City, Philippines: Asian Development Bank

GMC, SFP, UNDP, MAG, Ministry of aquaculture and fisheries Ecuador, Kementarian ppn /
Bapenas, Department of agriculture OA/BFAR, GEF. (March 2019). Quarterly report of the
progress of global marine commodities (GMC) project 96079 Quarter: January — March
2019. Costa Rica, Ecuador, Indonesia, Philippines Global marine commaodities (GMC),
sustainable fishing partnership (SFP) Global Environment Facility (GEF), United Nations
Development Programme (UNDP), Ministry of agriculture and livestock Costa Rica (MAG),
Ministry of aquaculture and fisheries Ecuador, Kementarian ppn / Bapenas Indonesia,
Department of agriculture OA/BFAR Philippines.

N - W

’/.“i



The Clobal Marine Commodities Project Gender Strategy

GMC, SFP, UNDP, Ministry of aquaculture and fisheries Ecuador. 2019. Quarterly report of
progress analysis of the global marine commaodities project (ecuador) 92045. Ecuador.
Global marine commodities (GMC), Sustainable fishing partnership (SFP), United Nations
Development Programme (UNDP).

Government of Ecuador. 2007. National Plan for the Eradication of Gender Violence
(Presidential Decree 620 of 2007). Government of Ecuador

Guard, M. 2009. Biology and fisheries status of octopus in the Western Indian Ocean and
the Suitability for marine stewardship council certification. United Nations Environment
Programme (UNEP) to the Institute for Security Studies.

Harper, S., Zeller, D., Hauzer, M., Pauly, D., Sumaila, UR. 2012. Women and fisheries:
Contribution to food security and local economies. Marine Policy 39: 56-63

IFAD. 2017. Glossary on gender issues. International Fund for Agricultural Development.
Recovered from: http://www.fao.org/fileadmin/user_upload/faoterm/PDF/Gender_
glossary-e.pdf

ILO. 2011. Decent Work Country Profile Indonesia.Geneva: International Labour Organization
(ILO)

INAMU. National Policy for Effective Equality between Women and Men in Costa Rica (PIEG
by its initials in spanish) 2018-2030. Costa Rica. National Institute of Women (INAMU in
spanish)

INAMU. National policy for the care and prevention of violence against women of all ages
(2017-2032). National Institute of Women (INAMU in spanish)

Indonesian Ministry of Marine Affairs and Fisheries & WWF. 2011. Action Plan of Indonesian
Tuna Fisheries: Better management practices for moving toward sustainable and
responsible fisheries. Indoensian Ministry of Marine Affairs and Fisheries & WWF

INEC. 2012. Survey of Use of Time. Ecuador. National Institute of Statistics and Census (INEC
in spanish)

INEC. 2017. National Survey of Use of Time 2017. General Results. Costa Rica. National
Institute of Statistics and Census (INEC in spanish).

INEC. 2019. National Survey of Employment, Unemployment and Underemployment
(ENEMDU in spanish). Ecuador. Institute of Statistics and Census (INEC in spanish)

@ [ Contents @




Building Equal Opportunities in Fisheries

International Organization for Migration. 2015. Gender and Communications Toolkit.
International Organization for Migration (IOM)- Media and Communications Division.
Recovered from: https.//www.iom.int/sites/default/files/about-iom/gender/IOM-Gender-and-
Communications-Toolkit-2015.pdf

Israel-Sobritchea, C. 1994. Gender roles and economic change in a fishing community
in Central Visayas. In |. Ushima & C.N.Zayas (Eds.), Fishers of the Visayas (pp. 305- 356).
Diliman, Quezon City: CSSP Publications, University of the Philippines.

JICA.2011. Country Gender Profile: Indonesia Final Report. The Japan International
Cooperation Agency (J/ICA)

Johnson, N., Lilja, N., Ashby, JA., Garcia, J. 2004. The practice of participatory research and
gender analysis in natural resource management. Natural Resources Forum 28: 189-200

Kleiber D., Cohen P., Gomese C., McDougall C. 2019. Gender-integrated research for
development in Pacific coastal fisheries. Malaysia. CGIAR Research Program on Fish Agri-
Food Systems. Program Brief: FISH-2019-02.

Kleiber D., Harris L., Vincent A. 2014. Improving fisheries estimates by including women’s
catch in the Central Philippines. NRC Research Press.

Kleiber, D. 2008. Gender and Small-Scale Fisheries in the Central Philippines. Thesis for the
Degree of Doctor of Philosophy. Vancouver, Canada. The University Of British Columbia.

Kog Holding. 2017. A Guide to Gender Equality in Communications. Ko¢ Holding Corporate
Communications, External Affairs Directorate and Y+O Consulting. Recovered from:
https://www.koc.com.tr/en-us/koc-agenda/Documents/A-Guide-to-Gender-Equality-in-
Communications.pdf

Koopman, J. 1993.The hidden roots of the African food problem: Looking within the rural
household. In Folbre N, Bergmann B, Agarwal B, Floro M (eds) Women’s work in the world
economy. New York University Press, New York,pp 82-103

Leisher, C.; Temsah, G.; Booker, F.; Day, M.; Samberg, L.; Prosnitz, D.; Agarwal, B.; Matthews, E.;
Roe, D.; Russell, D.; Sunderland, T.; Wilkie, D. 2016. Does the gender composition of forest and
fishery management groups affect resource governance and conservation outcomes? A systematic
map. Environmental Evidence (DOI 10.1186/s13750-016-0057-8). Recovered from: https://
environmentalevidencejournal.biomedcentral.com/track/pdf/10.1186/s13750-016-0057-8

Lentisco, A., Alonso, E. 2012. On Gender Mainstreaming Strategies and Tools in Fisheries
Development Projects: RFLP Gender Strategy and Lessons from the Asia-Pacific Region. Asian
Fisheries Society Special Issue Vol.255:105-117

N - W

// 66 ’\



The Clobal Marine Commodities Project Gender Strategy

Lentisco, A., Ulric Lee, R. 2015. A Review of Women’s Access to Fish in Small-Scale Fisheries.
Food and Agriculture Organization (FAO).

Locke, C., Muljono, P., McDougall C.,Morgan M.2017. Innovation and gendered negotiations:
Insights from six small-scale fishing communities. Fish Fish; https://doi.org/10.1111/
faf.12216

MAG, MINAE, INCOPESCA, COMEX. 2019. Working document for use in the plenary /
National Action Plan for Sustainable Large Pelagic Fisheries 2019-2029. Costa Rica.
Ministry of agriculture and livestock (MAG), Ministry of Environment and Energy
(MINAE),Costa Rican Institute of Fisheries and Aquaculture (Incopesca), Ministry of Foreign
Trade Costa Rica (COMEX), Global Environment Facility (GEF), United Nations Development
Programme (UNDP).

MAG, MINAE, INCOPESCA, COMEX, GEF and UNDP. (2019). Working document for use in the
plenary / National Action Plan for Sustainable Large Pelagic Fisheries 2019-2029. Costa
Rica. http://pelagicoscr.org/sites/ default/files/docs/pan_pesquerias_sostenibles_grandes_
pelagicos_plenaria_0.pdf

Marin, F. 2018. Let’s speak gender- 10 principles of gender-responsive communications for
development. United Nations Development Programme (UNDP). Recovered from: https://
www.undp.org/content/dam/rbec/docs/10%20principles%200f%20gender-responsive%20
communications.pdf

McClean N. 2017. Identifying key social and economic issues in Indonesia's archipelagic
waters skipjack and yellowfin tuna fisheries: A scoping study. Indonesia. Asosiasi Perikanan
Handline dan Pole and Line Indonesia (AP2HI) and the International Pole and Line
Foundation (IPNLF), Australian National University's Indonesia.

MIDEPLAN, SNP. 2019. National Plan of Development and Public Investment of the
Bicentennial 2019 - 2022. Costa Rica. Ministry of National Planning and Economic Policy
(MIDEPLAN in spanish) as Governing body of the National Planning System (SNP in
spanish)

Ministry of National Development Planning (Bappenas). (n.d). Root Cause Analysis of
Sustainable Capture Fisheries in Indonesia (draft #2). UNDP- Global Sustainable Supply
Chain for Marine Commodities project

MOFAD. 2016. National Gender Mainstreaming Strategy for the Fisheries Sector. Ministry of
Fisheries and Aquaculture Development (MOFAD)

N - W

/(‘i



Building Equal Opportunities in Fisheries

Mulyoutami, E., Martini, E., Khususiyah, N., Isnurdiansyah & Suyanto. 2012. Agroforestry
and forestry in Sulawesi series: Gender, livelihood and land in south and southeast
Sulawesi. World Agroforestry Centre (ICRAF) Southeast Asia Regional Program Working
Paper No. 158. Bogor. Indonesia

Naranjo L., Collahuazo M. 2011.The role of Women in Ecuadorian rural development:
Women'’s contribution to household income in rural areas. Presentation at Wye City Group
on Statistics on Rural Development and Agricultural Household Income 4th meeting, Rio
de Janeiro, Brazil,

National Commission on the Role of Filipino Women. 1995. Philippine Plan for Gender-
Responsive Development 1995-2025. National Commission on the Role of Filipino Women

National Council for Gender Equality. 2018. National Agenda of Women and LGBTI Persons
(2018-2021). Ecuador. National Council for Gender Equality

Nietes, A. Gender Analysis in Tuna Fisheries Value Chains in General Santos City,
Philippines and Bitung, North Sulawesi, Indonesia. The Oceans and Fisheries Partnership
(USAID Oceans).

Ogden L. 2017. Fisherwomen-The Uncounted Dimension in Fisheries Management:
Shedding light on the invisible gender. BioScience, Volume 67, Issue 2, February 2017,
Pages 111-117. https://doi.org/10.1093/biosci/biw165

ONU-REDD Program, UNDP.2017. Approaches and experiences of gender in REDD +
processes in Latin America, Lessons from Chile, Ecuador, Panama and Peru. ONU-REDD
Program, United Nations Development Programme (UNDP), Food and Agriculture
Organization (FAO)

Pacheco, L. 2013. Fishing with pelagic longline in the Panamanian Pacific. Operational
aspects of the selectivity of hooks and repercussions on the incidental capture of sea
turtles. Thesis for the Master of Science in Sustainable Fisheries Management, University
of Alicante, Spain.

Patricia Biermayr-Jenzano.2016. Gender and sustainable agro-food systems, case studies:
yucca, quinoa, maize and cotton, Chile, systematization of studies on gender and value
chains / bulletin final version, Food and Agriculture Organization (FAQ)

Philippines Statistics Authority. (n.d.). Women and Men in the Philippiines. https://psa.gov.
ph/gender-stat/wmf

N - W

// 68 ’\



The Clobal Marine Commodities Project Gender Strategy

Pinoargote V. 2008. Sociolaboral Situation of the Ecuadorian Fisheries Sector. Global
Consult, Ministry of the Environment and Rural and Marine Environment of Spain and the
International Labor Organization.

Pionetti, Carine. 2016. Ensuring Gender-Responsive Climate Change Adaptation Learning
from the Canada-UNDP Climate Change Adaptation Facility/ FILLING BUCKETS, FUELLING
CHANGE. Canada. United Nations Development Programme (UNDP), Canada-UNDP Climate
Change Adaptation Facility, gef, Canada.

Randolph, S., Sanders, R. 1988. Constraints to agricultural production in Africa: A survey of
female farmers in the Ruhengeri Prefecture of Rwanda. Studies in Comparative. International
Development 23:78-98.

Republic of the Philippines- Congress of the Philippines.1998. Republic Act No. 8550- The
Philippine Fisheries Code of 1998. Republic of the Philippines- Congress of the Philippines.

Ross, J. 2019. Making it possible for women to thrive in artisanal fisheries in Ecuador.
CESOSACO. https://www.ceso-saco.com/making-it-possible-for-women-to-thrive-in-artisanal-
fisheries-in-ecuador/

Sari I., McDougall C. 2017. Women’s empowerment in aquaculture: Two case studies from
Indonesia. Food and Agriculture Organization of the United Nations and WorldFish.

Sauer, WHH, Potts, W., Raberinary, D., Anderson, J., Sylvio Perrine. 2011. Assessment of current
data for the octopus resource in Rodrigues, Western Indian Ocean. African Journal of Marine
Science 33:181-187

SFP. 2019. Technical Report Quarter 1, 2019 / Global Sustainable Supply Chains for Marine
Commodities. Sustainable fishing partnership (SFP).

Siar, S. and Kalikoski, D. 2016. Strengthening organizations and collective action in fisheries
Towards the formulation of a capacity development programme. Italy. Food and Agriculture
Organization (FAO).

Siason I.M. 2004. Women in Fisheries in the Philippines. University of the Philippines-
Visayas (UPV)

Simmance, F., Funge-Smith, S. J. y Gee, J. 2018. Gender dimensions of inand fisheries. En S.J.
Funge-Smith, ed. Review of the state of the world fishery resources: inland fisheries. FAO
Fisheries and Aquaculture Circular n.° 942, Rev. 3. FIAF/C942. Roma, FAOQ.

N - W




Building Equal Opportunities in Fisheries

Siles, J.; Prebble, M.; Wen. J.; Hart, C.; Schuttenberg, H. 2019. Advancing Gender in the
Environment: Gender in Fisheries - A Sea of Opportunities. [IUCN and USAID.Recoverd from:
http://www.wocan.org/sites/default/files/2019-iucn-usaid-fisheries-web_0.pdf

SNV-IFAD. 2014. Strengthening Female Leadership in Farmers ‘Groups and Cooperatives-
Empowering women for better participation and decision making. Recovered from: http://
www.snv.org/public/cms/sites/default/files/explore/download/strengthening_female_
leadership_in_farmers_groups_cooperatives.pdf

Solis V. (n.d). Fisheries and gender equality. Costa Rica, Coope Soli Dar R.L.

Solérzano, E., Solis, V., Ayales, |. 2016. Decent rural employment in the artisanal fishing and
semi-industrial fishing sector in Costa Rica. Costa Rica. Food and Agriculture Organization
(FAO)

Stacey N., Loneragan N., Warren C., Wiryawan B., Adhuri D., Fitriana R., Gibson E., Mustika
I., Fadilah R. 2016. Small-scale fisheries in Indonesia: benefits to households, the roles
of women, and opportunities for improving livelihoods. Indonesia. Murdoch University,
Charles Darwin University, Institut Pertanian Bogor, Australian Centre for International
Agricultural Research.

Sub-secretariat of fisheries resources. 2019. The role of women in the artisanal fishing
sector. Ecuador. Ministry of Production, Foreign Trade, Investment and Fisheries

Sullivan N., Ram-Bidesi V. 2008. Gender Issues in Tuna Fisheries- Case Studies in Papua
New Guinea, Fiji and Kiribati. European Union (EU), Forum Fisheries Agency (FFA), Pacific
Islands Forum Secretariat, Secretariat of the Pacific Community (SPC)

Swedish Secretariat for Gender Research. 2014. Gender-equal communication. Swedish
Secretariat for Gender Research. Recovered from: https://www.samband.is/media/
jafnrettismal/Gender-equal-communication-pdf.pdf

The Asia Foundation, ADB, CIDI, NDI, WB. 2006. Indonesia Country Gender Assessment. The
Asia Foundation, Asian Development Bank (ADB), Canadian International Development
Agency (CIDI), National Democratic Institute (NDI), The World Bank (WB).

The Oceans and Fisheries Partnership (USAID Oceans). 2017. Gender Analysis- Learning
Site: Bitung, Indonesia. The Oceans and Fisheries Partnership (USAID Oceans).

The Oceans and Fisheries Partnership. (n.d). Understanding Gender Roles in Southeast
Asia’s Fisheries Sector: Key Challenges and Recommendations for Gender Equitable
Research. The Oceans and Fisheries Partnership.

N - W




The Clobal Marine Commodities Project Gender Strategy

The Writing Center. Gender-Inclusive Language. The Writing Center-University of North
Carolina at Chapel Hill. Recovered from: https://writingcenter.unc.edu/tips-and-tools/
gender-inclusive-language/

Torre, A., Clissold, R., Mortensen, S. 2019.0pportunities for gender equality in fisheries
and coastal resource management in South and Southeast Asia. Stockholm Environment
Institute (SEI)

UN Women. 2017. The Progress of Women in Latin America and the Caribbean. Panama
2017.The United Nations Entity for Gender Equality and the Empowerment of Women (UN
Women).

UN Women- Training Centre. n.d. Glossary of Gender-related Terms and
Concepts. UN Women. https://trainingcentre.unwomen.org/mod/glossary/view.
php?id=36 &mode=letter &hook=ALL &sortkey=&sortorder=asc &fullsearch=0&page=-1

UN, UNDP. 2018. UNDP gender equality strategy for 2018-2021. United Nations Development
Programme (UNDP).

UN. 1979. Convention on the Elimination of All Forms of Discrimination against Women
(CEDAW). United Nations (UN).

UNDP. (n.d). UNDP Ecuador Guide And List Of Gender Check Pre-Pac United Nations
Development Programme (UNDP).

UNDP. n.d. Principles of Gender-Sensitive Communication-UNDP Gender Equality Seal
initiative. United Nations Development Programme (UNDP). https://www.undp.org/content/
dam/jamaica/docs/gender/JM-AUG-29-UNDP%20Gender%20Seal-Principles%200f%20
gender-sensitive%20communications.pdf

UNDP. 2007. Gender Mainstreaming- A key driver of development in Environment & Energy-
Training manual. United Nations Development Programme. Recovered from: https://www.
undp.org/content/dam/undp/library/Environment%20and%20Energy/Sustainable %20
Energy/Gender_Mainstreaming_Training_Manual_2007.pdf

UNDP. 2015.National Commodity Platform Guidance: Gender Mainstreaming- Platform Life
Cycle checklist Final Version - August 2015. United Nations Development Programme

UNDP. 2016. National Commodity Platform Guidance: Gender Mainstreaming. Mainstreaming
Gender in National Commodity Platforms. Final Version. August 2016. United Nations
Development Programme

@ [ Contents @

’/A“i



Building Equal Opportunities in Fisheries

UNDP .2019. Draft- Gender Equality Strategy of UNDP Ecuador 2019-2022. Ecuador. United
Nations Development Programme (UNDP).

UNDP .2019. Gender Equality Seal Action Plan 2019. Ecuador. United Nations Development
Programme (UNDP).

UNDP .2019. UNDP Gender Equality Seal Initiative. Gender Equality Seal Team Feedback for
the Ecuador Country Office. United Nations Development Programme (UNDP).

UNDP Gender Equality Seal. 2019. Virtual Workshop How to Develop a Gender Equality
Strategy for a Country Office. United Nations Development Programme (UNDP)

UNDP Indonesia .2019. Quarterly Monitoring Report (QMR) - Internal Project Assurance
Report (IPAR)/ Global Sustainable Supply Chains for Marine Commodities. Indonesia.
United Nations Development Programme (UNDP).

UNDP, GEF. (n.d). Communication Planning Matrix- GMC Project. UNDP, GEF.

UNDP, GEF. (n.d). Guide to prepare Lessons Learned and Best Practices Document -
Learnings for future fisheries management projects. UNDP, GEF.

UNDP, GEF. (n.d). Project Guidelines- Communication manual for SFP products- GMC Project.
UNDP, GEF.

UNDP. 2018. Annual Progress Report- Global Sustainable Supply Chains for Marine
Commodities (Philippines). UNDP.

UNDP. 2018. Guide to Report Results of the Gen 2 and Gen 3 Projects in Roar 2018 United
Nations Development Programme (UNDP).

UNDP. 2019. Guide to Incorporate the Gender Approach in Programs, Projects. Ecuador.
United Nations Development Programme (UNDP).

UNDP. 2019. Quarter Progress Report / Global Sustainable Supply Chains for Marine
Commodities. Philippines. United Nations Development Programme (UNDP).

UNDP.2015. Guide to the National Commodity Platform: Integrating Gender Issues, Gender
Integration - Checklist for the Life Cycle of the Platform. Green Commodities Programme,
United Nations Development Programme (UNDP).

UNDP.2016. GCP Platform Webinar on Gender. Green Commodities Programme, United
Nations Development Programme (UNDP).

@ [ Contents @




The Clobal Marine Commodities Project Gender Strategy

UNDP.2016. How to Conduct a Gender Analysis- A Guidance Note For UNDP Staff. United
Nations Development Programme (UNDP)

UNDP.2016. Integration of Gender Issues in the National Commodity Platforms, Green
Commodities Programme, United Nations Development Programme (UNDP).

UNDP.2016. National Commaodity Platform Guidance: Gender Mainstreaming, Mainstreaming
Gender in National Commodity Platforms. Green Commodities Programme, United Nations
Development Programme (UNDP).

UNDP.2016. National Commodity Platform Guidance: Gender Mainstreaming, Gender
Mainstreaming - Platform Life Cycle checklist. Green Commodities Programme, United
Nations Development Programme (UNDP).

UNDP.2016. project document / Global Sustainable Supply Chains for Marine Commaodities.
Costa Rica, Ecuador, Indonesia and Philippines. United Nations Development Programme
(UNDP).

UN Department of Economic and Social Affairs Population Dynamics. 2019. World Population
Prospects. https://population.un.org/wpp/

UNESCO.2003. Baseline definitions of key concepts and terms. Recovered from: http://
www.unesco.org/new/fileadmin/MULTIMEDIA/HQ/BSP/GENDER/PDF/1.%20Baseline%20
Definitions%200f%20key%20gender-related%20concepts.pdf

UNICEF. 2018. Gender Toolkit- Integrating Gender in Programming for Every Child in South
Asia. The United Nations Children’s Fund. Recovered from: https://www.unicef.org/rosa/
sites/unicef.org.rosa/files/2018-12/Gender%20Toolkit%20Integrating%20Gender%20in%20
Programming%20for%20Every%20Child%20UNICEF%20South%20Asia%202018.pdf

USAID. 2006. Study on Women and Property Rights: Project Best Practices. United States
Agency for International Development . Available at http://pdf.usaid.gov/pdf docs/PNADJ420.
pdf.

Utari V. 2017. Unpaid Care Work in Indonesia: Why should we care. SMERU Research Institute).
https://www.fkpindonesia.org/summary-report/fkp-at-smeru-unpaid-care-work-in-indonesia-
why-should-we-care

Van Klaveren, M., Tijdens, K., Hughie-Williams, M.,Martin, N. 2010. An overview of women's
work and employment in Indonesia.

N - W




Building Equal Opportunities in Fisheries

Vunisea, A. 2014. The Role And Engagement Of Women In Fisheries In Fiji. The Women in
Fisheries Network.

WB, FAO, IFAD. 2009. Gender in Agriculture-Sourcebook. The World Bank (WB), Food and
Agriculture Organization (FAQ), and International Fund for Agricultural Development (IFAD)

WB. 2012. Evaluation of New Fishery Performance Indicators (FPIs): A Case Study of the Blue
Swimming Crab Fisheries in Indonesia and Philippines. The World Bank Group

WB.2012. Hidden Harvest-The Global Contribution of Capture Fisheries. The World Bank.

Wessels, P. 2017. The Roles of Women in Maldivian One-By-One Tuna Fisheries: A Scoping
Study. Dalhousie University, International Pole & Line Foundation

Westerman K., Benbow S. 2014. The Role of Women in Community-based Small-Scale
Fisheries Management: The Case of the South West Madagascar Octopus Fishery. Western
Indian Ocean Journal of Marine Science. 12.119-132.

Williams, M. 2010. Gender dimensions in fisheries management- Handbook of Marine
Fisheries Conservation and Management. Oxford University Press, New York. pp 60-71.

Wright.,J. 2003 A Guide to Gender-Inclusive Language Policy.Joan Wright. Recovered from:
http://www.venet-eu.com/assets/mainmenu/197/docs/gender_inclusive_policy.pdf

WINFISH. 2018. Gender Analysis of the Fisheries Sector- General Santos City, Philippines.
The USAID Oceans and Fisheries Partnership (USAID Oceans).

Yap E., Peralta E., Napata R., Espectato L., Serofia G. 2017. Technical Paper- A Model for
Gender-Based Post-harvest Fisheries Technology Transfer Initiatives in the Philippines.
Asian Fisheries Science Special Issue 30S: 145-162

@ [ Contents @




Commodities Project Gender Strategy

10. Appendixes

e Appendix 1.
Gender and

e Appendix 2. Supporting tool to
encourage and track women participation
Communications and influence in platforms or working

Toolkit groups sessions

'
A
Guidelines for an inclusive

communication products

Supporting tool to encourage and track women'’s participation and influence
in platforms or working groups sessions

otes for coordinators
YES NO COMMENTS

Tips/suggestion to encourage women

participation and influence T

Raise awareness before sesions to promote
participation

*Promote (with stakeholders) the definition of
gender quotas® to include women and men

in decision-making processes of the platform/
working groups (Consider a minimum of 30% of
women participation and representation).

Are gender quotas being

*Encourage men leaders and fishers to support M. >

and promote women'’s and other marginalized
groups participation.

Has any awareness-raising
action been implemented
through a communication
mechanism prior to the
convening of the platform
meeting session?

*Take advantage of alliances with gender
organisations to use their dissemination
mechanisms to promote gender awareness
and boost the participation of women in these
spaces®®.

*Produce/use specific and easy to understand
GMC communication materials (The development
of these materials do not necessarily imply

the need for additional budget, but rather the
design and dissemination of gender-specific
short messages, notes, flyers etc., that could

be published through the websites of the
stakeholders involved in the platforms) to
encourage women'’s participation/influence.

Are the stakeholders
contributing to boost
women’s participation prior
to the plenaries?

PLAN AND PROMOTE BEFORE SESSIONS

*Promote women'’s participation in current
related communications campaigns developed by
implementing partners (if possible).

%7In line with the target endorsed by the UN Economic and Social Council, it is widely held that women, at @ minimum,
should at least make up 30% of any decision-making body, committee, consultation, workshop, etc. (For more
information, see United Nations (1995), Beijing Declaration and Platform for Action, Fourth World Conference on
Women, available at https://beijing20.unwomen.org/es/about

>8The Gender Action Plan includes a specific action (and outcome indicator) to engage with these kinds of
organisations.
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Supporting tool to encourage and track women'’s participation and influence

in platforms or working groups sessions

Tips/suggestion to encourage women
participation and influence

Design platform/working group’s meetings
considering the causes (osbtacles) that limit the
participation® of women.

Be sensitive to the practical obstacles to
women’s participation, such as their family
responsibilities, cultural and religious customs
discouraging women’s participation in public
affairs or women traveling alone, and concern for
personal safety and security. Organize meetings
with considerable flexibility on when and where
to meet. Consider logistical arrangements with
stakeholders to provide equal, adequate and safe
access for women and men. e.g.

«Convenient meeting time and date
«Safe transportation and lodging for women,

eArrange meetings in situ (harvesting
communities and near main supply chain
production facilities). Or meetings near their
houses to facilitate women’s participation.

«Child care facilities, if necessary and possible

«Consider the possibility of designating
additional resources required to ensure
women’s participation, for example, where
women are not allowed to travel alone, invite
two women instead of one.

Equal Opportunities in Fisheries

Tracking questions

YES

NO

Notes for coordinators

COMMENTS

Is the meeting at a place that
women and men are able to
physically access?

Is the meeting held at a time
that is convenient for women
(and men) and does not clash
with other responsibilities
inside or outside the
household?

Have some facilities

or special conditions/
considerations (flexibility)
been guaranteed to ensure
greater participation of
women?

Plan the agenda incorporating gender
considerations

PLAN AND PROMOTE BEFORE SESSIONS

eIncorporate gender considerations in meeting
agendas, and make sure that selected facilitators
have general gender and fishery knowledge and
familiarity with the gender dimensions of the
workshop theme in particular. Take advantage
of engaging with women organisations to

raise gender awareness® and include brief
interventions in the agendas.

«Plan the presentations considering a balance
of women and men as key speakers (including
facilitators).

If there are gender issues, are
they reflected in the agenda
for the workshop/meeting?

Are men and women
represented in a balanced
way in the presentations (as
key speakers/presenters)?

**The gender analysis included in the GMC Gender Strategy incorporates information related to the obstacles that
women face to be more active in decision making in the sector.

0See Gender Action Plan (Action 1.4).
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Supporting tool to encourage and track women s participation and
influence in platforms or working groups sessions

otes for coordinators

Tips/suggestion to encourage women
participation and influence

Recognize different voices and forms of
participating

« Work to include all voices. Give everyone

a chance®! to speak, to discuss and respect
different methods for making an argument.

In order to give an equal chance to every
participant to speak up, the facilitator should
implement different methods® to facilitate the
participation of women.

« Invite gender specialists to actively
participate in platform discussions to ensure
specific gender-sensitive facilitation techniques,
that are used to facilitate discussions and to
help ensure all voices are heard and can speak
freely.

« It is also relevant that facilitators take into
consideration cultural differences that might
exist among the different stakeholders, thus

Tracking questions

YES

NO

COMMENTS

Are both men and women
equally encouraged and
given the opportunity to
give their views and provide
inputs to the discussion and
meeting activities?

Does the meeting use
appropriate methods that
motivate, support, and
encourage women and men
to engage in the process?

Is there a gender balance
among people raising their
voices (key speakers and
other participants)?

it is important to provide safe spaces where
women feel free to talk and express their
opinions®3.

1A 2018 report found that women received only 20% of 820 speaking opportunities at 20 seafood-related
conferences (WSI, 2018).

©2For example: a) To ask for written responses or free-writes. This method gives the facilitator the chance to choose
a couple of participants to read their response. This will give everyone time to prepare something. This is a great
opportunity to involve women who participate only minimally or not at all. b) Silent participants may speak up in
smaller groups. Therefore, those participants who are sharing less in plenary discussions may be grouped into one
working group. Vocal participants would be grouped in a separate group.. Separate groups of vocal women and silent
women may also be considered to provide quieter women and opportunity to speak up.

83Given social and cultural barriers, it can be the case that many women face discrimination and threat from harmful
social norms if they raise their voice. Thus, bringing women with similar priorities and interests together in a group
can help to create a safe environment for them to create a collective and unified voice, develop the confidence and
skills to strategically engage in the process and access and influence decision-making processes.
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Supporting tool to encourage and track women s participation and
influence in platforms or working groups sessions

Notes for coordinators

Tips/suggestion to encourage women
participation and influence

Quantify men and women and document gender
issues

«Count the number of people who attended the
meeting/session®* and disaggregate the list by
Sex.

«Count the number of women and men who
spoke (actively participated®) during the platform
meeting or session.

«Document specific gender issues and how they

Tracking questions

YES

NO

COMMENTS

Does the list of people
attending the meeting/
session within the
systematization report
provide a breakdown of
women and men participants
and the number of women
and men who actively
participated in meeting/

were discussed, what agreements were reached, | session?
progress was made and actions taken following
the meeting, and how men and women took part
in the discussions and activities and decision

making.

Does the systematization
report include details about
the gender issues addressed
in the meeting/session?

Note: Include this table with corresponding notes as an attachment of each systematization report. The tracking questions are
relevant to self-assess to what extent the mechanisms (included in this table) and others complemented (adjusted or restated in
each target country according to their context), are being implemented and contributing to boost the participation and influence of
women in the sustainable marine commodity platforms. Although these questions will not be part of the monitoring to be carried
out by IPCU-UNDP (since they are not linked to ouput indicators of the Gender Action Plan), by including them as an annex (using
the same matrix) in the systematization reports, they can contribute to other countries to replicate mechanisms (adapted by country)
that have worked successfully or rethink those that are not suitable for these types of spaces, at the same time it could mean an
important input for a potential upscaling or replication of the GMC Project. Consider that this tool also includes reminders on
information that must be included in corresponding monitoring reports.

%Men and women attending the dialogue platform, in representation of organisations / institutions (but not necessary
speaking or influencing).
®Women and men contributing to the dialogue and active in decision making.
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e Appendix 3. Perception Survey

Global Marine 2

for sustainable fisheries

Global Sustainable Supply Chains for Marine Commodities (GMC)
Project No. 00096079
GENDER STRATEGY FOR THE GMC PROJECT

STAKEHOLDERS SURVEY
(Platforms/working groups)

SECTION 1. INTRODUCTION TO THE SURVEY

The Global Sustainable Supply Chains for Marine Commodities Project (GMC)
has developed a Gender Strategy, with the purpose of incorporating a gender
perspective into project implementation, monitoring and evaluation. As part of
the monitoring and evaluation process, the Gender Strategy includes several
methods to track changes in some gender indicators defined and linked to the
project components (as component 2 “Enabling environments for sustainable
marine commodities supply chains” defined to contribute to the formulation/
adaptation of management/action Plan of supported fisheries in target
countries).

This Survey aims to collect opinions from Platformn/Working group stakeholders
that will serve not only to measure a qualitative indicator, but also to adjust or
improve any strategic activity derived from the Gender Action Plan of the GMC
Project.

This survey is expected to be completed (in 10-15 minutes) by each participant
of the Platform/Working group (even if there are more than one participant
representing one organisation).

Your opinions and contribution are very valuable and will be managed
confidentially, you don "t need to provide your name or your organisation’s
name.
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1. Country

2. Name of the Platform/Working group

3. Gender

a) Woman
b) Man

4. Type of organisation you belong to
(mark with an x only one option in the right column)

a) Public Organisation (government institution
(excluding women ministries))

b) Women's organisation (private) or women’s ministry (public)

c) Private Sector (Fishing organisations, chambers, sport-fishing
associations, etc.)

d) Private sector (exporters)

e) NGOs, civil society and academia.

f) Development partners (donors, etc.)

g) Other (Specify)

h) I don "t represent any organisation

5. Years in the organisation

6. Position®® in the organisation or role®” within the value chain

7. Interview Date

%For example: Chairperson, Director/Managing position, technical position/expert, self-employed (within the value
chain), other specify.
¢71f you don’t belong to any organization/institution
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Please MARK with an “x” only one option for each question

1. Do you consider that both women and men have the same opportunities to make
decisions in your country’s fishery sector?

a) Yes
b) No, women participate in decisions, but men dominate decision making
c) I don't have enough information

2. Do you consider that men and women have the same opportunities to use and
benefit from assets or resources (material, financial, human, social, political) within

the value chain of this target fishery?

a) Yes
b) No, women have less access
c) | don "t have enough information

SECTION 4. ABOUT YOUR ORGANISATION
. —— . w M
1. How many women and men are in your organisation approximately? I:I:I
Give an estimate in % if you don "t have enough information.
M

2.How many women and men have a leadership position in your organisation?
Give an estimate in % if you don "t have enough information

3. Do you believe that women have a significant representation in decision-making
within your organisation? (Please MARK with an “x” only one option)

O

a) Yes
b) No, but there are initiatives/efforts within the organisation to boost women’s
participation and influence

O

c) No (Your opinion is relevant, please provide a brief appreciation about this)

d) I don "t have enough information O

4. Are there facilities or conditions to promote greater participation of women in
activities outside of your organisation (such as this governance space)?

Type of facility/conditions (Mark with an “x” (could be more than one, except if you mark “d”)
a) Flexible schedules ] b) Support in transport ||

c) Other (please indicate) ] d) There are no such facilities within our organisation / institution ]
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SECTION 5. ABOUT THE PLATFORM/WORKING GROUP

Mark just one option “x” in the right column in questions 1to 3

1. Do you know the number of men and women participating in the platform?

a) Yes (indicate) # men: # women:

b) I just have an idea (estimate) # men: # women:

c) I don't know (it's changeable)
d) No

2. If you indicated “yes” in the previous question, or ’have an idea”, please answer:
Do you consider that women are well represented in the platform?

‘ ‘ a) Yes ‘ ‘ b) No

3. Do you think that it is relevant to incorporate gender considerations in the national
action plan/fishery management plan that will be the outcome of the platform process
(sustainable fishery dialogue)?

a) It is more relevant to focus on fishery regulatory frameworks, conservation,
environmental impact (etc.), of the target fishery

b) Gender aspects matter, but should be addressed through other specific gender
initiatives

c) It is very relevant, and should be a priority to address gender issues in to this
sustainable fishery dialogue, therefore the Action/Management Plan.

4. What advantages and/or disadvantages do you think there might be when prioritizing
gender issues and the empowerment of women in the value chain of the target fishery?

a) Advantages b) Disadvantages

Thank you very much for your contribution
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